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Dr.  Donald  B.  Koonce,  Chairman,  Public  Relations  Committee, 
Presiding. 

DR,  KOONCEt  Ladies  and  gentlemen:  we  are  starting  off  a  little 
late,  but  they  have  listed  me  as  having  1$  minutes  for  an  introduction. 
You  won't  have  to  spend  that  much  time  listening  to  me  give  an  in- 
troduction. 

This  is  the  Sixth  Annual  Public  Relations  Conference  of  the 
Medical  Society  of  the  State  of  North  Carolina,  If  it's  anything 
at  all  like  those  vie  have  had  in  the  past,  it  will  be  well  worth  while 
for  all  of  us. 

Following  along  with  our  past  Public  Relations  Conferences,  the 
general  trend  of  this  conference  is  to  be  first  of  aU  to  have  four 
talks  by  people  on  public  relations  with  the  hope  that  public  re- 
lations as  practiced  by  other  people  as  well  as  the  medical  profession 
can  be  explained  to  us  and  give  us  some  benefit  and  help  in  the 
manner  of  running  our  public  relations  in  the  ensuing  year.  At  the 
end  of  that  time  we  will  have  a  general  session  hour,  or  half -hour, 
whatever  it  may  be,  of  general  discussion,  at  which  time  anybody  on 
the  floor  is  free  to  get  up  and  discuss  public  relations  in  any  way 
they  like  and  the  speakers  will  serve  as  a  panel  to  answer  any  questions. 

Now,  I  have  been  told  by  some  people  that  they  didn't  think  that 
these  conferences  were  worth  while  because  we  didn't  take  any  positive 
action;  that  as  a  group  of  representatives  of  different  groups  of  the 
Medical  Society,  we  didn't  have  any  positive  action  or  positive  force 
in  public  relations;  we  didn't  decide  anything,  I  disagree  with  that. 
He  get  a  great  deal  out  of  them.  We  are  not  supposed  to  take  any  action, 
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Those  of  you  who  attended  the  Rural  Health  Conference,  every- 
body who  came  to  it,  lay  and  medical,  gained  a  great  deal  from  the 
general  discussion  and  were  all  able  to  go  back  home  and  practice 
or  enforce  their  rural  health  program  better,  I  am  quite  sure  all 
of  us  in  the  medical  profession  when  we  leave  today  will  be  able  to 
go  back  to  our  respective  societies  and  practice  better  public  re- 
lations and  have  better  ideas  how  to  carry  on  that  program  a  little 
better. 

Now,  with  your  permission  we'll  go  into  the  program  and  call  on 
the  first  speaker. 

Another  explanation  before  I  do  that,  and  that's  the  business 
of  introducing  people c  I  don't  know  how  many  were  here  year  before 
last,  but  I  introduced  Mr,  Bryan  and  read  this  little  thing  that  had 
been  given  mea  He  got  up  and  thanked  me  for  the  introduction  and  said 
that  was  the  best  one  he  had  ever  had  because  he  had  written  it  him- 
self. I'm  not  going  to  be  put  in  that  embarrassing  position  this  time, 
I'm  going  to  introduce  our  speakers  and  let  them  speak  for  themselves. 
Our  first  speaker  is  Mr.  Philip  G»  Rozelle,  Regional  Director  of  the 
Public  Relations  Department  of  the  General  Motors  Corporation  of 
Atlanta,  Georgia,  I  want  to  thank  Mr,  Rozelle  for  coming,  particularly 
as  at  the  last  minute,  in  the  past  couple  of  days,  several  very  important 
matters  came  up  which  made  it  almost  impossible  for  him  to  come,  but 
he  made  a  great  sacrifice  and  did  come  to  fulfill  this  engagement,  but 
unfortunately  he  i3  going  to  have  to  leave  early  and  is  going  to  leave 
at  the  intermission  because  he  is  catching  a  plane  for  Miami,  and  we 
are  sorry  that  he  can't  stay  for  the  full  program0 

...2 


I 


- 


■ 

'■ 

".  ■  . 

■  ■     '        ■ 


■ 


. 


■   : 

] 


- 
■■■■■ 


-3- 
W.   PHILIP  G.  ROZELLEs 

It's  nice  to  be  with  you  folks  this  afternoon,  and  it's  a  pleasure 
to  be  here,  and  that  is  sincere.  It's  not  the  customary  opening,  but 
it  is  a  pleasure  to  be  here  because  it  gives  us  an  opportunity  to  dis- 
cuss a  subject  that  is  of  very  great  interest  to  me,  far  beyond  the 
mercenary  interest  inspired  by  the  pay  check,  so  I  hope  we  can  have 
an  interesting  discussion  on  this  subject,  I  might  say  I  came  pretty 
near  being  the  good  example  of  public  relations  by  not  being  able  to 
get  here,  but  I  decided  that  it  v/ouldn't  be  good  public  relations, 

I  had  to  telephone  a  public  relations  man  the  other  day,  and  he 
came  to  put  on  a  telephone  demonstration.  He  was  30  minutes  late 
and  the  opening  comment  in  his  presentation  was  how  not  to  encourage 
long  calls,  so  you  will  be  late  to  appointments,  I  would  have  been 
in  that  position  had  I  failed  to  keep  this  commitment. 

This  subject  of  public  relations  is  to  our  mind  a  matter  of 
paradox  to  a  great  degree.  It  is  comparatively  simple,  yet  it  can 
become  very  complex.  All  of  us  have  public  relations,  good,  bad  or 
indifferent,,  A  great  many  people  are  either  uninformed  or  misinformed 
about  the  term,  A  good  many  people  think  public  relations  is  a  glori- 
fied press  agentry0  I  might  admit  that  press  agentry  in  publicity  is 
one  of  the  phases  of  public  relations,  but  not  the  entire  operation, 
Other  people  think  that  public  relations  is  a  kind  of  fire  department 
to  come  in  and  made  things  all  beautiful  after  something  has  gone 
haywire,  or  gone  wrong  with  your  operations,  and  that  is  equally  not 
the  case.  Public  relations  don't  work  that  way.  You  can't  go 
around  beating  your  wife  and  kicking  the  dog  and  quarrelling  with  the 
neighbors,  then  call  in  a  public  relations  man  and  have  him  make  it 
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sweet  and  light  in  a  few  minutes.  Public  relations  is  more  a  matter 
of  the  heart,  a  state  of  the  mind.  It  is  actually  the  way  you  feel 
and  act  about  the  rest  of  the  world,  about  the  public»  That's  where 
the  public  relations  come  in— the  way  you  feel  and  do  toward  your 
fellowman  and  neighbors.  You  have  to  have  it  deep  in  your  heart  in 
order  to  have  good  public  relations. 

Now,  in  getting  ready  for  this,  I  told  the  folks  that  invited  me 
I  was  somewhat  in  doubt  as  to  my  qualifications  to  address  an  audience 
of  this  type  because  naturally  we  are  in  the  automobile  business,, 

In  our  business,  when  we  hold  a  meeting  of  almost  any  nature,  we 
try  to  bring  out  at  least  one  solid  substantial  tangible  idea  that  the 
people  in  the  audience  can  take  home  and  work  with  that  afternoon,  and 
I  am  just  hoping  that  from  this  discussion  this  afternoon,  while  it  may 
vary  somewhat  from  the  medical  profession,  I  am  hoping  that  perhaps 
each  one  of  you  will  get  an  idea  that  you  can  work  in  your  own  business 
and  we  will  try  to  proceed  on  that  basis, 

I  don't  know  that  I  have  anything  particularly  to  offer  to  the 
medical  profession  as  such,  but  what  I  told  the  Committee  that  I  would 
do  was  that  I  would  come  up  and  tell  you  some  of  the  things  that  we 
do  in  General  Motors  and  which  we  have  found  successful  in  cultivating 
good  public  relations  positions,  and  out  of  that  I  hope  that  you  can 
get  something. 

When  I  started  out  I  had  an  idea  that  probably  doctors  did  better 
in  the  practice  of  public  relations  than  almost  any  other  group  of 
people,  I  have  always  had  the  idea  that  they  did  most  of  the  things 
that  we  try  to  tell  our  people  to  do.  They  certainly  take  care  of 
the  public.  They  do  a  lot  of  good  deeds,  a  lot  of  charity  work,  they 
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stand  well  in  their  community,  and  they  do  all  those  things,  and  I 
had  an  idea  that  they  stood  very  high  and  to  me  it  looked  like  a 
little  waste  of  time,  possibly,  to  talk  to  them. 

In  making  up  my  notes,  I  was  talking  to  my  secretary  and  she  said, 
"I  don't  think  they  are  so  hot,"  I  said,  "Maybe  we've  got  a  lead. 
Why  not?"  "Well,"  she  said,  "my  daughter  got  ill  and  had  a  pain  and 
I  called  my  doctor,  and  he  was  out  of  town,  but  he  referred  his 
patients  to  another  doctor,  so  I  called  that  doctor  and  the  office 
girl  was  very  abrupt  and  said  the  other  doctor  didn't  have  any  time, 
and  she  didn't  see  why  he  had  referred  his  patients  to  him,  and  the 
doctor  just  didn't  have  time  to  see  her,"  She  got  a  little  worried, 
the  child  got  worse  and  she  had  to  telephone  several  doctors  before 
finally  getting  a  doctor0  The  child  had  appendicitis  and  they 
operated  that  night.  Naturally,  the  first  two  doctors  didn't  stand 
very  high  in  her  estimation.  Of  course,  that  was  a  true  story, 

I  won't  vouch  for  the  truth  of  this  next  one  however,  and  I  am, 
perhaps,  violating  the  standard  practice  of  humor  by  telling  a  medical 
story  to  a  group  of  doctors,  but  it  seems  there  was  a  character  who 
had  come  to  be  a  manager  in  quite  a  large  business;  he  had  come  up 
from  the  ranks,  and  the  problems  were  a  little  heavy  for  him.  He 
was  worrying  so  he  couldn't  sleep,,  He  went  to  the  doctor  to  see  if 
he  could  give  him  something  to  make  him  sleep.  He  did,  but  it  didn't 
work.  He  went  back  and  he  gave  him  something  else,  and  it  worked  a 
little.  This  went  on  and  he  kept  getting  stronger  and  stronger  medi- 
cine. In  fact,  the  doctor  told  the  fellow  he  was  giving  him  every- 
thing he  had.  This  manager  said,  "Well,  what  about  this  twilight  sleep 
I  have  heard  about?"  The  doctor  said,  "Well,  that's  for  labor,"  and 
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he  said,  "Hell,  ain't  you  got  anything  for  management?" 

I'd  like  to  say  that  in  General  Motors,  we  defined  public  re- 
lations as  all  the  things  that  you  do,  and  I  emphasize  all  and  you. 
Public  relations  Is  all  of  the  things  that  you  do  to  make  friends  for 
your  porfession,  your  own  business,  or  occupation  in  order  to  make 
friends  for  the  austo-j&er.  In  other  words,  public  relations  is  not 
intended  in  our  business.  We  do  the  things  that  we  do  to  cultivate 
good  will  for  the  definite  objective  of  selling  our  merchandise,  lie 
accomplish  a  great  many  good  deals  and  we  are  altruistic  to  a  certain 
degree,  but  the  final  net  results  must  be  a  profit,  I'd  like  to  have 
you  folks  consider  that.  You  can  make  your  public  relations  activities 
definitely  and  tangibly  profitable.  We  do  a  world  of  things  to  culti- 
vate that  position.  We  put  out  sideshows.  They  don't  necessarily 
have  to  be  commercial;  that  is,  completely  and  instantaneously  com- 
mercial. We  do  say  they  have  a  mercenary  motive  because  we  hope  in 
the  longrun  to  make  money  out  of  them.  We  put  on  science  shows.  We 
hold  exhibits.  We  endow  colleges,  we  go  in  for  research  laboratories, 
and  do  a  lot  of  things  not  directly  connected  with  the  sale  of  mer- 
chandise, but  which  we  think  will  consolidate  our  position  with  the 
public  to  the  point  where  we  may  be  able  to  stay  in  business,  despite 
the  pressures  that  are  being  put  on  us  by  various  groups. 

Now,  I  also  have  a  somewhat  ulterior  motive  in  coming  up  to  make 
this  talk,  I'd  like  to  represent  this  by  saying  that  we  recognize  the 
fact  that  there  are  always  two  sides  to  every  question  and  in  public 
relations,  if  you  will  just  guide  yourself  along  the  line  that  there 
are  two  sides,  yours  and  the  right  6ide— whichever  way  you  care  to  put 
it, 
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I  might  illustrate  that  by  a  little  story  I  heard  in  Raleigh,  I 
attended  a  Future  Farmers1  Convention  and  we  had  a  young  man  from 
Mexico,  a  very  capable,  bright  young  man  on  an  exchange  basis.  He 
was  here  from  the  diplomatic  service  trying  to  acquaint  the  young 
people  of  this  country  with  the  habits  and  customs  of  the  people  in 
Mexico,  and  at  the  same  time  he  was  trying  to  learn  of  our  habits  to 
take  back  with  him.  He  made  quite  a  hit  with  the  kids  in  FFA,  He 
told  them  of  the  courting  methods  in  Mexico,  and  he  said  since  he  had 
been  up  here  he  preferred  the  direct  action  of  American  methods  much 
better.  He  then  went  on  to  tell,  or  to  illustrate  the  fact  that  there 
are  two  aides  to  every  question.  In  every  American  movie  he  had  ever 
seen,  the  Mexican  was  always  a  long-mustached,  low-browed,  pock- 
mocked,  leering  villain,  who  got  shot  in  the  end,  or  somewhere,  and 
was  a  pretty  rough  character e  He  said  in  Mexico  they  have  some 
28,000,000  Spanish  speaking  people  and  they  make  pictures,  and  he 
said  you  can  guess  what  Americans  look  like  in  a  Mexican  picture, 
There  are  two  sides  to  every  question.  He  went  on  to  tell  the  story 
of  the  young  Mexican— a  regular  traveling  salesman  story~who  had  a 
very  young  and  very  beautiful  wife  with  whom  he  was  very  much  in  love, 
and  he  just  worked  his  heart  out  to  provide  her  with  nice  clothes  and 
a  nice  home  and  everything  he  could,  and  he  left  home  Sunday  night 
and  got  back  Saturday  night,  working  on  the  road.  It  developed  that 
one  Friday  he  got  his  work  done  to  the  point  where  he  could  be  home 
that  night,  so  he  telegraphed  his  wife  telling  her  that  he  would  be 
home  and  that  they  could  have  a  nice  holiday  week-end  and  perhaps  go 
somewhere,  anyway,  get  out  the  glad  rags  and  they'd  throw  a  party. 
He  arrived  home  on  Friday,  rushed  up  the  steps  of  the  house  and  got 
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in  there  and,  as  this  young  Mexican  very  delicately  put  it,  he  found 
his  wife  in  the  embrace  of  another  man.  He  wa.s  very  very  disappointed 
and  somewhat  mad,  so  he  went  downstairs  to  get  a  gun  to  go  shoot  this 
fellow,  ilien  he  was  down  there  he  met  his  father  and  his  father  said, 
"What's  the  matter?"  and  he  said,  "What  are  you  going  to  do?"  And  he 
answered,  "I'm  going  upstairs  and  shoot  the  so  and  so,"  The  father 
said,  "Now,  wait  a  minute,  son,  you  shouldn't  do  that.  There  are 
always  two  sides  to  every  question.  Let  me  go  up  and  talk  to  your 
wife,"  After  a  bit  the  father  came  back  down  smiling  and  said, 
"Everything  is  all  right,"  The  son  said  "Well,  what  did  she  say?" 
"Well,  she  said  she  never  got  the  telegram," 

So,  perhaps  there  are  two  sides  to  my  appearance  here  today.  One 
is  I  think  perhaps  this  audience  gives  me  an  opportunity  to  tell  you 
some  of  the  things  that  we  do  to  try  to  have  good  public  relat  ions 
with  you.  You  know,  some  of  our  toughest  customers  are  doctors.  By 
the  same  taken,  maybe  I  can  give  you  something  so  that  you  can  get 
along  better  with  some  of  our  dealers. 

Before  I  go  into  that  part  of  it,  I  might  cite  another  example 
of  some  of  the  things  we  do  and  give  you  an  opportunity  to  do  yourself 
a  little  good.  Right  at  the  present  time  I  don't  know  how  many  of  you 
folks  think  the  roads  are  adequate,  I  think  very  few  people  think  so. 
If  any  of  you  have  any  ideas  in  the  world  on  how  we  can  improve  the 
road  situation,  and  again  this  is  one  of  those  things  that  General 
Motors  does  in  a  public  relations  way.  We  go  out  and  cultivate  good 
roads  because  that  affords  an  opportunity  later  to  sell  our  automobiles, 
to  get  on  the  roads,  and  if  we  don't  get  more  roads  pretty  soon,  we 
won't  have  room  for  the  five  or  six  million  cars  we  hope  to  build  next 
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year.  It's  a  statistical  fact  that  if  all  the  automobiles  were  out 
at  one  given  time,  there  is  not  enough  paved  road  to  hold  them  now. 
Some  Sunday  afternoons  you  think  they  all  are  out,  but  if  any  of  you 
have  any  ideas  on  how  to  cure  the  road  situation,  why  we'd  just  love 
to  have  you  write  a  little  essay  on  the  subject,  and  for  that  we  are 
putting  out  cash  prizes  of  around  $200,000,  with  the  main  prize  of 
$2^,000,  so  if  any  of  you  have  an  idea  about  how  to  fix  the  road 
situation  and  pay  for  it,  and  I  notice  the  legislature  is  not  in 
session,  so  we  are  not  nervous  to  that  point,  but  if  you  can  figure 
out  a  way  to  build  good  roads  and  pay  for  them  we'll  be  glad  to  pay 
you  a  very  handsome  price  and  there  will  be  several  in  each  state. 
There  is  an  entry  book  which  you  can  get  from  any  general  Motors  system. 
So,  you  write  an  essay  and  we'll  try  to  pick  one  prize  winner  from  this 
audience  at  least. 

Now,  to  get  along  to  what  I  had  in  mind,  I'm  going  to  show  you 
just  one  of  many  operations  that  we  have  done  within  the  past  year  to 
cultivate  public  opinion  and  a  good  public  relations  position,  I  think 
that  perhaps  our  automobile  dealers  have  been  in  the  same  position  that 
the  doctor  I  mentioned  with  my  secretary  was.  Tie  have  had  so  much  busi- 
ness we  couldn't  take  care  of  it  all,  and  our  dealers  have  gotten  a 
little  rough  with  the  public  and  there  have  been  times  when  our  dealers 
didn't  stand  so  well.  They  had  more  orders  than  they  could  fill,  just 
as  the  doctor  had  more  patients  than  he  could  get  to  see.  Both  of 
them  were  brought  about  by  circumstances  over  which  he  had  no  control, 
but  in  everything  those  problems  can  be  a  least  approached  if  they 
can't  be  solved  entirely.  So,  about  6  to  8  months  ago  in  General 
Motors  we  decided  to  see  what  we  could  do  about  it.  So,  we  put  out 
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a  booklet  called  "How  General  Motors  Dealers  Can  Make  More  and  Better 
Friends," 

Incidentally,  I'm  going  to  show  slide  pictures  in  this  connection, 
I'm  going  to  give  each  one  of  you  a  copy  of  this  booklet  at  the  end  of 
the  session,  so  that  you  may  have  it.  The  opening  page  is  a  statement 
by  Mr,  C,  E,  Wilson,  our  President,  who  is  no?/  the  appointed  Secretary 
of  Defense,  and  he  says  that  General  Motors  and  its  divisions  have 
long  recognized  that  good  public  relations  is  essential  to  lasting 
success,  just  as  good  products,  good  distribution,  good  service,  good 
policies  and  good  practices  are  essential.  Public  good  will  is  an 
especially  important  factor  in  the  success  of  a  business  such  as  ours 
because  our  products  and  services  are  intimately  associated  with  the 
home,  the  family  and  almost  every  phase  of  community  life.  Many 
General  Motors  dealers,  as  independent  retail  merchants,  have  built 
this  same  point  of  view  into  the  daily  operation  of  their  dealerships. 

The  next  paragraph  carries  a  message  from  Mr,  Hufstader,  but  I 
won't  take  time  to  read  that. 

Then  we  go  into  the  booklet  and  we  say  good  relations  begin  at 
home,  and  that  is  very,  very  effective.  You  must  know  that  your 
good  public  relations  must  start  in  your  own  immediate  home,  within 
your  own  immediate  office  organization.  You  can't  be  tough  with 
them  and  nice  to  the  public.  It  won't  work,  Well,  General  Mbtbra 
employees  are- an  asset  to  the' business,  and  community, 

'j1:  -in  we  talked  about  our  method  of  employing  people.  We  have  six 
basic  factors.  These  are  posted  in  every  office,  The  right  kind  of 
people  to  employ  and  the  right  policies  to  pursue  to  get  the  employee 
on  the  right  track  so  that  he  may  have  the  proper  contacts  with  the  public, 
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Then  we  have  getting  along  with  the  customer  —  then  we  have  a 
check  sheet.  Check  yourself  on  how  you  do  to  get  along  with  the 
customer.  If  you  want  to  practice  that,  it  won't  hurt.  You  can  put 
it  on  any  kind  of  business  and  professional  and  write  10  questions 
and  write  the  answers  and  see  where  you  stand,  rfe  have  had  quite  a 
good  deal  of  that  lately. 

Here  is  a  little  poem  which  perhaps  you  have  seen,  by  Edgar  A,  Guest: 
If  I  possessed  a  shop  or  store, 

I'd  drive  the  grouches  off  my  floor, 
I'd  never  let  some  gloomy  guy 

Offend  the  folks  who  come  to  buyj 
I'd  never  keep  a  boy  or  clerk 

With  mental  toothache  at  his  work, 
Nor  let  a  man  who  draws  my  pay 

Drive  customers  of  mine  away 
I'd  treat  the  man  who  takes  my  time 

And  spends  a  nickel  or  a  dime 
With  courtesy,  and  make  him  feel 

That  I  was  pleased  to  close  the  deal, 
Because  tomorrow,  who  can  tell? 

He  may  want  stuff  I  have  to  sell, 
And  in  that  case,  then  glad  he'll  be 

To  spend  his  dollars  all  with  me. 
The  reason  people  pass  one  door 

To  patronize  another  store, 
Is  not  because  the  busier  place 

Has  better  silks,  or  gloves,  or  lace 
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Or  special  prices,  but  it  lies 

In  pleasant  words  and  smiling  faces; 
The  only  difference,  I  believe, 
Is  in  the  treatment  folks  receive e 

Then  we  go  on  in  this  book  to  case  examples  of  how  General  Motors 
dealers  are  building  good  will  in  their  communities.  We  suggest  that 
our  dealers  become  more  active  jL&vfcivic  affairs. 

Then  we  show  some  of  the  things  that  can  be  done.  We  talk  about 
our  radio  broadcast  of  Henry  Taylor.  Just  as  a  matter  of  curiosity, 
how  many  listen  to  Henry  J.  Taylor? 

Now,  with  that  I'd  like  to  show  you  a  slide  film  for  just  a  few 
minutes  of  how  this  operation  works.  It  was  one  of  the  most  successful 
things  that  General  Motors  ever  did  and  as  a  general  rule  we  try  to  be 
successful.  We  consider  this  one  of  the  best  things  we  have  done. 

We  think  it's  equally  important  for  the  folks  in  your  profession 
to  do  these  things,  and  I  hope  you  can  get  something  of  it  that  will 
be  of  value9 

In  closing,  the  book  says  Mo  one  has  ever  been  able  to  put  a  price 
tag  on  the  regard  and  esteem  with  which  a  man  is  viewed  by  his  employees 
and  neighbors.  Every  businessman  will  agree  that  his  success  is  in- 
fluenced to  a  great  extent  by  what  people  think  of  him,  and  that  from 
a  business  standpoint  the  worth  of  his  reputation  is  inestimable. 

And  the  final  closing  thought  is  that  it  is  not  enough  to  do  a  good 
job,  I  started  by  saying  I  thought  that  doctors  generally  as  a  group 
did  a  wonderful  job  of  public  relations  but  perhaps  they  are  not 
articulate  about  it.  Perhaps  the  public  doesn't  know  about  it,  and  I 
don't  mean  that  you  have  to  do  unethical  advertising  or  anything  like 
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that,  but  perhaps  your  opportunity  to  become  more  articulate  about  the 
position  which  you  occupy  in  the  community  might  lie  through  our  organ- 
ization and  your  public  relations  committees  such  as  this  for  our  or- 
ganization. I  think  it  is  an  opening  for  organization  -work,  perhaps 
more  so  than  the  individual  with  the  idea  that  the  individual  com- 
ponents making  the  group  naturally  have  to  do  a  good  public  relations 
job  themselves. 

Mr,  Garrett  winds  up  with,  "Therefore,  the  doing,  while  important, 
is  not  enough.  It  must  be  supplemented  by  the  saying— aelling  yourself 
and  your  organization  to  the  people  in  your  community  as  an  asset  to 
its  business  and  civic  life,"  And  I  hope  that  perhaps  you  have  got  an 
idea  or  two  that  you  can  use  in  your  practice 9 

I  have  one  of  these  booklets  for  each  of  you  and  we  will  distribute 
them  now, 
DR.  DONALD  B.  KOONCE: 

Unfortunately  the  General  Motors  is  in  a  little  different  position 
from  the  medical  profession.  He  says  they  are  promoting  programs  to 
get  more  cars  on  the  road.  It  would  be  disastrous  if  we  promoted 
more  diseases  in  order  to  get  more  sickness,  I  was  impressed  by  hear- 
ing him  say  that  public  relations  is  not  just  press  agentry,  and  all 
the  things  we  do  is  what  public  relations  is  and  that  one  bad  deed  or 
one  faulty  act  of  public  relations  can  cancel  the  multitude  of  good 
deeds,  and  certainly  cancel  the  public  relations  that  have  been  accom- 
plished by  saving  many  lives,  just  one  poor  public  relations  act  on 
the  part  of  the  doctor.  One  important  thing  that  he  brought  up  is  that 
good  relations  begin  at  home  and  that  is  the  purpose  of  this  conference, 
to  impress  an  all  the  medical  profession  how  much  these  relations  do 
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begin  at  home  and  to  try  to  stress  the  fact  that  we  want  you  to  take 
good  ideas  for  public  relations  back  home. 

Our  next  speaker  is  Mr,  W,  F.  DeLoache,  Southeastern  Regional 
Manager,  Public  Relations  Department,  E.  I.  DuPont  de  Nemours  and 
Company,  Charlotte,  N.  C« 
MR.  DELOACHE: 

I  have  about  three  points  that  I«d  like  to  make  in  this  prepared 
talk. 

le  That  public  relations  begin  at  home 

2,  That  it  isn't  just  press  agentry. 

In  regards  to  Mr0  Rozelle's  talk,  he  represents  a  company  which 
has  a  problem  somewhat  different  from  the  company  which  I  represent. 
General  Motors  sells  a  principal  share  of  its  products  directly  to  the 
public  or  it  manufactureB  a  principal  percentage  of  its  products  are  for 
consumers'  usej  whereas  the  DuPont  Company  manufactures  about  80$  for 
so-called  intermediate  uses  and  show  up  as  a  raw  material  in  the  pro- 
duct which  reaches  the  consumer,  so  perhaps  in  discussing  DuPont' s 
public  relations  problems  and  approaches  we  can  contribute  another 
point  of  view,  despite  the  repetition  that  you  will  find  in  this 
paper. 

My  day  is  not  exactly  spoiled,  but  since  it  comes  close  to  being 
in  a  modified  way,  I  am  reminded  of  a  story  of  someone  whose  day  was 
spoiled.  It  seems  a  young  man  was  married  and  by  the  deathbed  of  his 
wife.  He  knew  it  and  she  knew  it,  and  she  said,  "Dear,  I  know  I  am 
going  and  I  just  ask  you  to  do  me  one  favor.   If/hen  you  go  to  the 
cemetery,  will  you  ride  in  the  car  with  mother?"  He  pondered  a  moment, 
and  he  said,  "Well,  yes,  dear,  I  will,  if  that's  your  wish,  but  I  just 
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want  you  to  know,  it  will  spoil  my  day," 

Again  I  say,  sir,  my  day  is  not  spoiled. 

The  DuPont  Company  appreciates  the  invitation  to  participate  in 
this  conference  of  the  North  Carolina  Medical  Society,  Part  of  our 
Company's  approach  to  public  relations  matters  is  to  coordinate  its 
effort  with  others  working  toward  similar  broad  objectives.  So  it  is 
not  only  pleasant  —  it  is  also  helpful  —  to  talk  shop  with  another 
interested  group. 

North  Carolina  has  long  been  an  important  market  area  for  DuPont j 
now  -jre  have  another  identity  here0  Over  near  Kinston  in  the  Coastal 
Plains  area,  a  construction  crew  is  approaching  the  final  stage  of 
building  the  "Dacron"  polyester  fiber  plant.  It  is  an  important 
plant  because  it  is  the  first  to  manufacture  the  new  textile  fiber 
in  large  quantities.  As  one  of  your  industrial  employers,  DuPont  is 
anxious  to  merit  the  hospitality  and  friendship  already  demonstrated 
by  so  many  North  Carolinians, 

And  now  that  we  have  made  our  manners,  as  they  say,  let  us  consider 
the  business  at  hand:  how  one  industrial  firm  handles  its  public 
relations. 

The  phrase  "public  relations"  frequently  means  different  things 
to  different  people.  As  used  here,  industrial  public  relations  in- 
cludes all  those  things  which  affect  the  attitude  of  everyone  who 
comes  in  contact  with  the  firm,  That,  of  course,  covers  a  lot  of 
ground,  particularly  for  a  company  like  DuPont,  which  is  admittedly  a 
big  business  by  almost  any  gauge.  People  are  impressed,  and  their 
attitudes  influenced,  by  anything  from  a  speech  by  the  president,  to 
the  sound  of  a  clerk's  voice  on  the  telephone}  from  the  disposal  of 
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factory  wastes  into  a  river,  to  the  conduct  of  an  employee  at  a  foot- 
ball game}  from  impressive  donations  to  charity,  to  the  way  plant 
auto  traffic  is  handled,  A  firm's  public  relations  is  the  concensus 
of  a  multitude  of  impressions.  It  is  a  dynamic,  fluid  state  of 
circumstances  which,  in  the  net,  determine  whether  or  not  a  company 
is  looked  upon  with  favor. 

Simply  stated,  then,  a  public  relations  program  for  industry 
would  be  just  an  effort  to  make  a  good  impression.  But  even  as  the 
definition  is  easily  said,  the  execution  is  frequently  something  else. 
Nearly  everybody  wants  to  make  a  good  impression,  but  the  big  cor- 
poration has  not  always  been  sufficiently  articulate  or  willing  to 
present  its  case  properly. 

Here  we  come  to  the  basic  philosophy  in  DuPont's  public  relations} 
it  is  two-fold:  first,  there  is  the  desire  and  intent  to  conduct 
company  affairs  in  a  manner  which  serves  the  best  interests  of  all 
parties  concerned  —  the  employees,  the  stockholders,  customers,  sup- 
pliers, and  general  public  —  in  short,  to  live  right.  That  is  the 
first  half  of  the  basic  philosophy;  and  if  it  sounds  strange  or  grand, 
consider  for  a  moment  the  good  business  sense  of  it,  Few  businesses 
or  professions  have  long  survived  which  failed  to  take  into  account 
the  long-range  interests  of  its  inter-related  publics,  Ignoring  the 
public  welfare  is  not  good  business,  even  if  a  company  were  so  ill- 
advised  as  to  try. 

Once  there  is  a  coordinated  effort  to  live  right,  the  second  step 
is  to  let  people  know  about  it.  Nor  is  this  a  simple  task,  for  never 
before  has  there  been  so  much  competition  for  man's  reading  and 
listening  time;  never  before  has  a  public  been  the  object  of  so  many 
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things  which  influence  opinion. 

Living  right,  alone,  is  not  enough.  It  has  been  said  with  reason, 
"good  deeds  do  not  speak  for  themselves,"  Distrust  and  suspicion  can 
ruin  the  reputation  of  a  well-meaning  organization  if  the  critics 
have  insufficient  information  as  a  basis  for  judgment,  Equally  im- 
portant is  that  there's  no  point  in  pretending  to  "live  right",  The 
public  will  not  be  fooled, 

In  considering  the  thumbnail  definition  of  public  relations  — 
living  right  and  letting  people  know  it  ~  it  is  pertinent  to  recall 
one  of  the  things  which  public  relations  is  not  t 

Public  relations  is  not  just  publicity.  Newspaper  releases,  radio 
plugs  and  various  stunts  designed  to  attract  public  attention  all  have 
their  place  in  public  relations,  but  business  men  have  long  since 
learned  that  a  press  conference  and  a  free  trapeze  act  do  not  con- 
stitute a  public  relations  program,  Publicity  is  not  the  end,  in 
a  public  relations  effort.  It  is  only  one  of  the  means  to  it,  albeit 
an  important  one,  particularly  when  it  leads  to  better  understanding. 

But  before  taking  up  the  various  techniques,  let  us  first  isolate 
the  problem;  diagnosis  precedes  treatment, 

DuPont  believes  that  in  the  field  of  public  relations,  all  large 
business  firms  face  a  basic,  common  problem,  Details  may  differ  from 
company  to  company,  but  it  is  a  difference  more  of  degree  than  of  kind. 
The  problem  is  one  of  public  misunderstanding  which  first  breeds  sus- 
picion of  big  business  and  later  hostility  towards  it.  Since  Jack 
met  the  Giant  at  the  top  of  the  beanstalk,  size  itself  has  been  looked 
upon  suspiciously.  Too  frequently  today,  the  so-called  corporate 
personality  has  become  little  known,  and  poorly  regarded, 
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It  is  believed  that  if  this  lack  of  public  confidence  were  to 
continue  unchecked,,  it  would  ultimately  be  reflected  in  a  political 
atmosphere  of  anti-business  statisra  and  control.  And  everyone  would 
be  the  loser,  most  of  all  the  public.  The  penalizing,  restrictive 
influence  of  severe  governmental  control  need  not  be  elaborated  here 
—  except  to  add  in  passing  that  perhaps  you  find  this  analogy  germane 
to  your  own  circumstance!  bureaucratic  control  could  be  as  stifling 
in  the  field  of  medicine  as  in  the  business  world. 

Along  with  other  business  firms,  however,  DuPont  believes  that 
a  well-informed  public  will  not  be  antagonistic  to  the  aims  and  motives 
of  industry;  that  given  the  facts,  the  public  will  recognize  the 
mutuality  of  self -interests j  that  it  will  acknowledge  you  cannot  cut 
the  roots  of  a  tree  and  still  have  its  fruits. 

How  then  do  we  go  about  presenting  industry's  case  to  the  public? 
First  of  all,  it  has  become  crystal  clear  that  no  one  company  can  do 
it  alone.  No  single  firm,  or  group  —  no  matter  how  skillful  —  can 
communicate  ideas  effectively  or  persuasively  with  everybody  in  the 
country,  all  155  million  of  them.  It  has  been  tried,  but  the  results 
have  hardly  justified  the  effort, 

DuPont  and  others  are  committed  to  the  thesis  that  a  single  company 
should  direct  its  public  relations  efforts,  almost  exclusively,  to 
those  groups,  or  publics,  with  whom  it  has  a  clearly  recognized  plane 
of  mutual  interest.  These  so-called  publics  are  the  employees,  the 
stockholders,  the  customers,  the  suppliers,  and  the  neighbors  in  plants 
and  sales  office  communities. 

This  approach  is  called  the  "precinct  system",  and  is  not  unlike 
a  well-ordered  political  campaign,  which  would  bid  for  favor  in  the 
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smallest  wards  before  hoping  for  support  on  a  national  scale.  As  one 
company  official  said,  it  is  merely  a  projection  of  the  old  Protestant 
injunctions  "brighten  the  corner  where  you  are",  For  if  all  com- 
panies keep  their  best  public  relations  foot  forward  in  appealing  to 
the  self-interest  of  respective  publics,  it  is  believed  that  public 
support  for  all  industry  will  derive. 

To  meet  this  approach,  DuPont  has  a  group  of  specialists  who 
assist  operating  management  in  their  relations  with  the  various  publics. 
One  of  the  publics  —  and  one  of  the  most  important  —  is  the  employees, 

A  principal  factor  in  a  company's  public  relations  is  what  its 
employees  think  of  their  boss,  A  well-informed  work  force  not  only  has 
higher  morale:  it  also  knows  how  to  speak  a  kind  word  when  so  inclined. 
While  employee  relations  is  a  separate  field,  its  public  relations 
aspects  are  given  special  attention. 

In  DuPont,  line  supervision  and  word-of -mouth  is  the  principal 
channel  for  employee  communications.  To  assist  in  this  effort,  each 
member  of  supervision  receives  monthly  a  news  letter  carrying  items 
of  broad  company  interest,  and  at  all  times  each  management  representative 
has  an  up-to-date  volume  of  facts  about  the  company,  its  problems, 
achievements,  objectives,  etc. 

In  addition,  various  techniques  of  industrial  journalism  are  em- 
ployed. Magazines  and  newspapers  for  all  employees  are  published  at 
the  headquarters  level  as  well  as  at  the  local  level,  in  most  instances. 
Special  help  is  available  to  improve  bulletin  board  techniques,  or  in 
such  projects  as  the  preparation  of  letters  from  the  plant  manager  to 
all  hands.  All  of  this  is  directed  to  the  employee  public. 

It  should  be  noted  parenthetically  here  that  throughout  our  efforts 
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in  industrial  journalism,  heavy  reliance  is  placed  on  photographs, 
usually  the  picture-story  technique  popularized  by  LIFE  and  LOOK 
magazines.  The  old  dodge  about  a  picture  being  worth  a  thousand  words 
is  just  as  true  today  as  it  was  when  the  Chinese  scholar  said  it  — 
probably  more  so  in  view  of  the  tremendous  competition  for  the 
average  American's  reading  time.  Pictures  make  an  impression,  how- 
ever fleetingj  when  it's  a  favorable  and  accurate  impression,  re- 
peated again  and  again,  it  becomes  persuasive  and  convincing.  Ef- 
fective handling  of  pictures  requires  skill  and  imagination,  but  they 
have  proven  to  be  one  of  the  best  ways  to  get  a  message  across, 

Another  public  requiring  special  attention  is  the  stockholders  — 
the  owners  of  the  business,  A  great  number  of  DuPont's  1U2,000 
stockholders  are  people  of  modest  means j  more  than  half  are  women, 
and  many  of  them  widows,  A  large  number  are  institutional  —  schools, 
orphanages,  churches,  etc  It  is  felt  that  stronger  support  will 
come  from  stockholders  if  they,  too,  are  well-informed» 

All  are  provided  with  the  usual  periodic  financial  reports  of 
the  state  of  the  business}  in  addition,  stockholders  receive  quarterly 
a  nevre  letter  discussing  company  problems,  news  of  general  interest, 
and  business  conditions,  Periodically,  special  literature  is  circulated 
to  point  out  the  significance  of  big  business  to  modern  America,  lf,hen 
the  occasion  warrants,  the  president  writes  a  special  letter, 

A  third  important  public  is  the  friends  and  neighbors  in  communities 
where  the  company  is  operating.  In  a  plant  community,  for  example, 
the  prevailing  attitude  toward  the  over-all  DuPont  company  is  usually 
no  better  or  worse  than  the  reputation  of  the  plant.  Here  again,  the 
plane  of  common  interest  is  clearly  defined.  Both  economically  and 
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socially,  a  plant's  impact  on  a  community  is  readily  discernible,  but 
the  impact  can  be  good  or  bad.  The  same  payroll  dollars  which  keep 
main  street  humming  can  provoke  reaction  and  resentment  if  bad  times 
cause  layoffs.  The  bright  young  plant  supervisors  who  help  out  in  the 
YM3A  drive  might  appear  to  be  aloof,  selfish  snobs  when  they  don't 
help  out.  Dead  fish  in  the  river  by  the  plant,  soot  on  the  freshly- 
washed  clothes  of  a  nearby  housewife^  smelly  fumes,  a  bad  safety  record 
or  poor  working  conditions  —  all  these  are  factors  which  would  make 
plant  impact  unfavorable  and  community  sentiment  something  less  than 
good. 

Good  plant-community  relations  requires  that  a  public  relations 
consciousness  and  skill  be  applied  to  all  matters  which  might  have  an 
effect  on  neighbors.  To  augment  the  effort  of  local  managements,  Dupont 
provides  on-the-spot  help  in  such  matters  as  the  relationships  with 
the  newspapers,  the  public  relations  aspects  of  pollution  abatement, 
preparation  of  speeches,  planning  a  plant  visit  or  open  house,  and 
other  projects  designed  to  strengthen  good  will.  Principal  emphasis 
is  on  a  preventive,  rather  than  curative,  effort 6 

Suppliers  and  customers  also  are  a  public  with  whom  a  firm  ob- 
viously has  a  great  area  of  mutual  interest.  Interdependence  creates 
it,  DuPont  is  dependent  on  more  than  30,000  firms,  most  of  them 
small  businesses,  incidentally,  as  a  source  of  supply  for  raw  materials. 
Further,  the  company  depends  upon  more  than  60,000  customers,  large 
and  small,  as  a  market  outlet.  Largely  through  misunderstanding,  other 
business  firms,  particularly  small  ones,  are  not  always  sympathetic 
to  the  problems  of  industry,  nor  thoroughly  in  accord  with  its  motives 
and  endeavors.  Trade  relations  may  be  strong,  but  public  relations 
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weak.  As  with  the  other  publics,  the  problem  is  a  special  one. 

In  addition  to  encouraging  a  constant  public  relations  consci- 
ousness in  the  day-to-day  aspects  of  trade  relations,  DuPont  conducts 
special  studies  periodically  of  company  products  •which  have  made  a 
significant  contribution  to  modern  living;  more  importantly  in  this 
instance,  an  effort  is  made  to  show  not  only  the  role  of  other  busi- 
nesses in  helping  create  the  product,  but  also  how  other  businesses 
have  benefited.  Utilizing  the  picture-story  technique,  a  series  of 
booklets  are  published  from  time  to  tiem  telling  this  product  story 
in  human  terms  —  what  it  means  to  people  in  job  opportunity,  as  a 
boost  to  living  standards,  as  a  business  opportunity  for  a  supplier 
or  a  customer. 

There  are  other  aids  to  carrying  out  the  precinct  approach.  At 
the  home  office  level,  one  group  handles  inquiries  from  the  press, 
Another  section  provides  speakers,  and  there  are  several  more  specialized 
functions,  such  as  an  information  service  for  farmers  and  county  agents, 
for  home  economists,  for  editors  of  trade  publications,  and  for  technical 
and  scientific  groups. 

Perhaps  you  will  note  throughout  these  comments  that  there  is  one 
over-riding  factor  which  characterizes  the  function  of  the  public 
relations  department.  It  is  this:  the  work  of  the  public  relations 
specialist  is  almost  entirely  auxiliary  or  supplementary.  It  is  an 
effort  to  help  someone  else,  upon  whom  rests  the  prime  responsibility 
for  developing  and  holding  good  will,  Public  relations  men  are  not 
spokesmen.  Whether  the  company's  public  relations  are  good  or  bad 
rest3  directly  on  the  shoulders  of  operating  management  —  the  sales- 
man, the  executive,  the  plant  manager,  the  foreman.  It  is  they  who 
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deal  directly  with  the  various  publics,  and  the  tide  of  public  opinion 
ebbs  and  flows  in  direct  proportion  to  the  public  relations  awareness 
and  tact  of  the  sales  and  manufacturing  departments,  A  public  rela- 
tions counselor  is  a  big  help,  particularly  on  special  problems,  but 
in  the  long  run  he  is  simply  another  voice,  another  point  of  view,  or, 
as  has  been  said,  a  "corporate  conscience".  He  functions  best  when  he 
can  point  the  way  toward  avoiding  public  irritation,  on  the  one  hand, 
and  achieving  good  will  on  the  other. 

After  all,  good  public  relations  derive  from  a  state  of  mind.  It 
is  a  way  of  life,  a  desire  to  follow  the  amenities  of  gentlemanly 
conduct,  be  it  in  social  life,  or  in  business,  or  in  the  professional 
fields0  It  is  being  considerate  of  the  other  fellow's  point  of  view 
and  of  his  interests,)  And  when  these  interests  do  not  coincide,  it 
is  in  explaining  fully  your  own  point  of  view.  Like  charity.,  public 
relations  begin  at  home. 

Think  for  a  moment  of  the  opportunities  which  lie  ahead  for  all 
who  deal  with  public  opinion.  The  battle,  or  the  challenge,  lies  not 
bo  much  in  trying  to  preserve  immediate,  selfish  interests,  as  it  does 
in  protecting  the  long-range  interests  of  us  all,  including  the  babies 
you  gentlemen  have  not  yet  delivered.  T'.'e  have  learned  that  this  great 
l^nd  of  ours  which  can  produce  a  home  freezer  c?.n  also  produce  a 
peptic  ulcer;  that  while  we  have  the  Cadillac,  we  also  have  the 
insomniacj  that  even  as  the  unemployment  lines  are  empty,  the  divorce 
courts  are  full.  The  manufacturer  which  caters  only  to  material  com- 
forts in  leaving  as  great  a  market  area  untouched  as  the  physician 
who  attends  only  to  the  ailment  and  not  the  patient  with  it.  The 
man  who  could  not  live  by  bread  alone  in  centuries  past  finds  his 
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needs  no  less  diverse  today* 

The  public  relations  approach,  no  matter  what  the  field,  can 
help  fill  this  human  need,  A  re-awakened  spiritual  concept  is 
filling  our  churches  once  again.  Some  will  find  what  they  seek  in 
the  church,  but  to  say  that  needs  of  the  heart  and  soul  are  exclusively 
within  the  province  of  the  men  of  cloth  is  today  that  corporations  are 
indeed  soulless,  that  the  professions  have  no  heart.  This  we  all  would 
deny. 

Our  job  is  to  let  the  people  know  what  makes  this  country  great 
and  what  imperils  itj  to  serve  the  dignity  of  man  whatever  his  estate, 
and  cater  to  the  peace  of  mind  as  well  as  to  the  pocketbook.  To  do 
less  is  to  do  but  half  the  job0 

DR.  KOONCE:  Thank  you,  Mr,  DeLoache,  I  think  the  medical  profession 
has  found  in  its  recent  strides  against  socialized  medicine  the  value 
of  what  Mr,  DeLoache  said  about  a  public  relations  program  of  coordinating 
with  other  groups,  lawyers,  bankers,  professors,  and  like  trades;  that 
we  have  to  coordinate  with  these  in  order  to  protect  ourselves  and  to 
better  our  public  relations.  His  definition  of  public  relations  as: 
living  right  and  telling  people  about  it  is  the  same  as  "Good  deeds 
talked  about,"  He  gave  an  example  of  one  of  the  works  that  they  doj 
that  another  public  they  have  to  cater  to  and  talk  to  is  the  stock- 
holders. We  have  a  group  of  stockholders  too  in  the  medical  profession, 
I  don't  know  of  any  group  that  has  a  larger  stockholding  group  than  we 
do.  We  are  responsible  to  our  stockholders  and  that's  every  individual 
in  the  country. 

Another  point  that  he  brought  out  that  we  can  certainly  work 
into  our  program  and  we  are  trying  to  do  that,  is  that  the  DuPont 
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public  relations  group  is  an  auxiliary  and  supplementary  group  and 
that  they  furnish  speeches,  material,  motion  pictures,  what  not,  to 
the  various  and  sundry  groups  in  their  organization.   That  is  the 
purpose  of  the  State  Public  Relations  Division  of  the  Medical  Society, 
If  we  can  furnish  material,  pictures,  speeches,  etc,,  to  the  individual 
groups,  to  the  County  Societies,  and  it  should  be  the  purpose  of  the 
county  public  relations  committees  to  furnish  that  to  the  individual 
men  who  need  it.  The  state  public  relations  department  has  no  intention 
of  interfering  with  any  of  the  activities  of  the  county  groups.  We  are 
purely  and  simply  auxiliary  and  supplementary  to  the  county  societies, 

INTERMISSION 

DR,  KOONCE:  If  everybody  will  come  in  and  have  a  seat,  we'll 
get  started  with  our  second  portion  of  the  meeting. 

We  are  sorry  that  the  heat  was  rather  oppressive  the  first  half 
of  the  program.  That  has  been  corrected,  and  I  think  it  will  be  more 
comfortable  now„ 

I  think  you  can  pretty  well  see  from  the  first  two  talks  just 
what  we  have  in  store  for  the  second  part,  Both  of  those  talks  were 
very  impressive  and  anybody  who  didn't  get  anything  out  of  them  must 
have  been  dozing  a  little  bit,  because  of  the  heat.  The  first  talk 
on  the  second  half  of  the  program  will  be  given  by  Mr.  Robert  J, 
Putnam,  of  the  Industrial  and  Community  Relations  Department,  Champion 
Paper  and  Fiber  Company,  Canton,  M,  C. 

MR,  PUTNA.M:  Thank  you,  Dr.  Koonce,  Ladies  and  gentlemen,  I 
have  been  a  little  leery  a^   to  what  to  say,  I  am  just  about 
tempted  to  throw  everything  aside  and  ad  lib.  Following  Messrs, 
Rozelle  and  DeLoache  is  like  a  blind  batter  trying  to  hit  against 
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School  Boy  Rowe  or  somebody  like  that. 

Just  before  leaving  my  office  yesterday  I  received  a  copy  of  today's 
program,  and  I  must  admit  that  I  was  amazed  at  the  array  of  talent  that 
you  have  brought  here  to  discuss  with  you  this  most  important  problem 
of  Public  Relations,  Now  after  having  heard  two  of  your  guest  speakers, 
I  have  from  time-to-time  this  afternoon  seriously  considered  claiming 
stomach  pains  or  about  any  other  symptom  in  order  not  to  appear.  How- 
ever, realizing  how  prone  some  of  your  colleagues  are  to  open  up  first 
and  ask  questions  later.  You  will  note  that  I  preferred  to  brave  your 
soorn~your  possible  indignation — and  your  probable  mass  evacuation  of 
the  Ball  Room, 

You  see  I  am  going  to  speak  quite  frank  with  you  gentlemen,  not 
because  I  know  all  the  answers,  but  because  I  do  feel  qualified  to  give 
you  a  "Lay's  Eye"  View  of  the  Medical  Public  Relations  Problem, 

When  William  Hilliard  first  invited  me  to  speak  my  first  answer 
was  No,  for  many  reasons.  In  the  first  place  no  man  likes  to  go  out 
of  his  own  field  and  offer  criticism  of  another.  Even  more  importantly 
this  is  not  the  subject  I  would  have  chosen  if  your  committee  could 
have  allowed  me  a  little  more  time0  This  is  the  first  talk  out  of  119 
principle  addresses  that  I  have  given  this  year  that  is  not  on  my 
favorite  subject  and  the  only  one  that  I  am  really  qualified  to  speak 
on  "The  Blueprint  for  Destruction"  that  faces  not  only  the  medical  pro- 
fession but  all  of  America  as  a  result  of  the  Socialist — Collectivist 
Conspiracy  to  make  us  all  slaves  to  the  state.  However,  don't  let  me 
get  started  on  that  line  of  discussion  or  I'll  chuck  these  notes  and 
really  let  loose* 

I  accepted  this  invitation  to  speak  to  you  folks  because  although 
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I  am  not  a  public  relations  man — in  fact  we  have  only  one  man  in  the 
Champion  organization  with  that  title e  I  do  have  special  knowledge  of 
your  medical  public  relations  problems.  As  a  member  of  the  Board  of 
Trustees  of  one  of  the  largest  hospitals  in  the  State — the  soon  to  be 
completed  350  bed  Memorial  Mission  Hospital  in  Asheville,  I  am  daily 
concerned  with  the  very  same  problems  that  are  worrying  you.  Even  more 
importantly  I  am  the  Secretary-Treasurer  of  the  Champion  Paper  and  Fibre 
Company  Hospital  Association  that  is  as  close  to  medicine  as  a  hypodermic 
needle.  In  this  capacity—paying  the  hospital  and  doctors  bills— I 
have  had  quite  an  insight  into  the  goings  on  in  your  profession. 

Add  to  that  the  fact  that  I  spent  26  months  in  a  hospital  under 
socialized  medicine — ohi  they  called  it  the  Uo  S,  Navy  Hospital  and 
Medical  Department  but  it  was  disguised  socialism  in  all  of  its  ugly 
implications o 

So  you  see  although  I  am  not  a  public  relations  expert,  you  and 
I  have  lots  in  common,,  This  is  somewhat  of  a  challenge  to  me  to  have 
this  opportunity  to  speak  to  you  because  I  have  been  fighting  your 
battle  of  Socialism  for  you  and  I  believe  that  I  can  be  of  even  greater 
service  through  discussing  your  medical  problems  cpenly  and  frankly 0 

I  feel  much  like  the  little  boy  who  used  to  work  in  the  corner 
grocery  back  in  the  little  town  where  I  was  born — Dubuque,  Iowa,  This 
little  boy  was  very  fond  of  molasses ,  and  in  those  days  as  you  will 
remember,  the  mo?.asses  was  kept  in  one  large  ban-el.  Every  time  this 
boy  went  by  the  barrel  he  would  reach  his  finger  in  for  a  "lick". 
Well  what  with  his  "lickings"  and  the  molasses  sales  the  contents  kept 
going  down  and  down,  until  finally  he  had  to  climb  up  on  the  edge  of 
the  barrel  to  reach  down  in — as  you  have  already  guessed — he  weofc  kerplunk 
into  the  barrel  head  first.  Sputtering — kicking— gasping— he  finally 
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f ought  his  way  back  on  the  floor  and  proceeded  to  wipe  it  out  of  his 
eyeSo  And  then  he  made  a  wonderful  discovery--he  had  all  the  "lickings" 
at  the  tip  of  his  tongue • 

So  looking  up — in  a  solemn  voice  he  said~"0h  God,  give  me  a 
tongue  equal  to  my  opportunity," 

That  gentlemen  is  also  ray  wish  for  this  talk  today—give  me  a 
tongue  equal  to  my  opportunity. 

You  will  all  recall  the  advertising  slogan  from  a  few  years  back 
"Even  your  best  friend  won't  tell  you,"  Members  of  the  medical  pro- 
fession, I'm  on  your  team,  and  as  one  of  you,  although  you  might  not 
like  to  hear  it~I  must  exclaim  that  in  general  your  public  relations 
are  in  pretty  bad  shape.  Not/  unfortunately  as  I  look  at  those  of  you 
in  the  audience  I  realize  that  I  am  speaking  to  the  wrong  people,  You 
are  honest  and  sincere  in  your  desire  to  help  your  profession  or  you 
wouldn't  be  here.  The  doctors  I  should  be  talking  to  are  that  small 
group  of  about  $%  who  are  causing  you  all  of  your  heartaches  and 
problems.  But  you  can  bet  your  bottom  dollar  that  they  wouldn't 
give  up  their  money  making  long  enough  to  come  to  Raleigh  for  such 
a  meeting  as  this.  So  to  you,  the  loya],  I  mean  no  malice  when  I  say 
that  your  public  relations  are  lousy.  It  is  an  impersonal  --"Your," 

Now  for  a  few  moments  let  us  concern  ourselves  with  finding 
out  just  what  is  meant  by  public  relations,  I  am  sure  that  you 
have  heard  many  definitions  and  I  don't  pretend  to  have  the  best 
one,  but  this  is  what  public  relations  means  to  me  and  I  define  by 
first  saying  what  it  is  not.  Public  relations  is  not  something  an 
individual,  a  company,  a  trade  association,  or  say  a  profession  de- 
cides to  have  or  not  to  have,  as  the  whim  and  budget  dictate.  Every 
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individual,  every  business,  every  trade  association,  every  pro- 
fession has  public  relations.  The  real  question  is,  "What  kind  of 
public  relations  DO  they  have—good,  bad,  or  indifferent," 

Big  business  learned  to  its  sorrow  that  the  public  cannot  be 
'•damned"  and  what  the  public  thinks  about  that  business  is  reflected 
in  every  phase  of  its  operations  from  employee  attitudes,  to  sales, 
and  yes  even  to  profit.? „  The  increased  governmental  control  of 
industry  in  the  last  20  years  and  the  subjugation  of  private  enter- 
prise to  the  whims  and  wills  of  the  "economic  planners" — socialists 
I  prefer  to  call  them— should  be  proof  enough  that  if  your  public 
relations  are  indifferent  you  are  headed  for  disaster0 

Good  public  relations  means  only  one  thing  "Do  unto  others  as 
you  would  have  them  do  unto  you,"  There  is  no  other  answer.  You 
can't  hire  some  fancy  titled  hot  shot  promoter  to  get  you  good 
public  relations.  Oh,  of  course,  many  of  these  special  promotions, 
stunts,  glad  handing  tactics,  news  stories,  ect.,  will  temporarily 
boost  your  stock  in  trade,  but  so  long  as  your  motives  are  wrong 
all  of  the  programs  under  the  sun  won't  save  you  from  ultinate 
defeat , 

What  is  the  main  theme  running  throughout  all  religions  and 
particularly  revealed  in  our  Holy  Script  lues.  "Whatsoever  ye  would 
have  men  do  unto  you  do  ye  also  unto  them,"  Now  until  you  accept 
that  principle  of  ethical  living,  you  might  as  well  not  have  another 
public  relations  meeting.  You  are  only  giving  lip  service  to  your 
problem. 

That  Gentlemen  and  Ladies  is  a  Divine  Law,  Now  we  can  con- 
tinue to  ignore  it  and  suffer  the  consequences  of  wars  and  rumors 
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of  wars,  pestilence,  natural  disaster,  disease,  famine,  and  the  like 
or  we  can  admit  that  we  are  wrong  and  truly  mean  it  when  we  say  "Thy 
Will  Be  Done." 

As  I  remarked  earlier  I  only  wish  that  I  had  had  the  time  to 
give  you  the  oomplete,  factual,  documentary  evidence  about  the  most 
insidious  plot  that  was  ever  dreamed  up  in  the  paranoic  minds  of  evil 
men,  A  plot  designed  to  take  over  and  control  the  minds  the  bodies 
and  even  the  souls  of  the  active  human  race.  You  as  members  of  the 
medical  profession  are  high  on  the  purge  list  of  those  who  intent  to 
dominate  our  world  even  if  it  means  the  destruction  of  civilization, 

A  few  years  ago  it  was  the  power  industry  that  had  been  asleep  at 
the  switch.  When  the  issue  of  federal  seizure  of  electric  power  first 
arose,  the  utility  companies  charged  to  their  own  defense.  As  John 
Flynn  in  his  "The  R  oad  Ahead"  put  it,  "We  then  beheld  a  battle 
between  the  "money-grasping"  utility  magnates  and  the  self  styled 
unselfish  hosts  of  the  brave  "New  Deal,"  Of  course  we  all  know  the 
result,  the  government  is  in  the  power  business  and  has  plans  to  expand 
to  everyone  of  our  forty-eight  states,, 

The  question  of  public  relations  in  the  Medical  Profession  has 
beoome  so  important  only  because  as  I  stated  before  you  are  high  on 
the  purge  list  of  those  who  intend  to  conquer  the  world.  Why  are  they 
picking  on  you  specifically?  It's  because  you  are  so  vulnerable.  You 
have  not  lived  according  to  the  "Golden  Rule"  and  so  as  a  result  you 
are  beginning  to  "reap  what  you  have  sown,"  If  your  profession  had 
been  straightforward  in  its  dealings  with  the  patients  and  the  public 
you  wouldn't  be  a  target  because  you  would  have  the  full -armour  of 
truth  and  right  living  as  a  protection, 
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You  are  currently  engaged  in  a  struggle  to  keep  out  socialized  med- 
icine so  what  first  did  you  do.  Well  you  raised  a  little  money  to  tell 
your  side  of  the  story  and  what  happened?  The  powerful  weapon  of  radical 
revolutionary  propoganda  was  loosed  against  you  and  what  was  the  results? 
Let's  quote  from  "The  Road  Ahead". 

"You  became  'the  selfish  agents  of  the  organized  medical  monopoly' 
and  your  enemies  became  known  as  the  men  whose  hearts  are  bleeding  for 
the  wretched  men  and  women  who  are  suffering  and  dying  like  flies  for 
the  want  of  a  pill  to  alleviate  their  suffering," 

You  lost  the  first  skirmish  because  instead  of  getting  right  with 
your  fellow  man,  you  lashed  back  at  the  effect  instead  of  correcting 
the  cause.  As  Flynn  puts  it,  "This  is  a  fight  for  the  doctors  and 
off  they  go  to  the  battle  alone,  as  ignorant  as  children  of  the  force 
they  are  fighting,  amateur  recruits  without  weapons  or  plans  against 
trained  leaders  from  a  brand  new  school  of  social  warfare," 

Now  I  didn't  come  here  today  to  give  you  a  talk  on  Socialized 
Medicine,  but  since  all  of  your  problems  have  been  spotlighted  because 
of  it  we  cannot  ignore  it.  If  we  can  believe  the  predictions  of  these 
evil  people  you  are  doomed  if  you  don't  gird  up  your  loins  and  go  forth 
to  the  battle. 

This  is  a  Communist  inspired  plot  and  must  be  recognized  as  such, 
Louis  Budenz,  the  former  managing  editor  of  the  Communist  Daily  Worker, 
recently  wrote  that  Manuilsky,  Secretary  of  the  Communist  International, 
told  a  gathering  of  American  Agents  in  Moscow  in  1930— In  the  United 
States,  for  instance,  the  communists  must  lauch  a  powerful  movement  for 
socieal  insurance,"  Manuilsky  explained  that  compulsory  state  medicine 
would  be  used  to  further  promote  Communism  in  America, 
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That's  your  real  enemy,  but  you  haven't  taken  the  trouble  to  really 
make,  as  we  say  in  the  military,  "An  estimate  of  the  situation,"  You 
raise  a  political  fund — advertise  in  the  newspapers  to  elect  Eisenhower — 
and  promptly  sit  back  and  say  "Well  that's  that," 

That  isn't  that — the  attach  on  the  medical  profession  has  been 
slowed  up  but  not  stopped.  Its  one  of  these  heads  I  win  and  tails  you 
lose  propositions.  You  can  still  get  in  some  telling  blows  at  the 
enemy  if  you'll  first  correct  your  failings  so  that  you  oan  sally 
forth  without  stigma.  It  reminds  me  of  a  golf  match  between  Murphy  and 
Cohan  for  the  Club  championship.  They  were  all  even  at  the  end  of  36 
and  so  had  to  play  an  extra  hole.  Murphy  got  a  good  rive— 23>0  right 
down  the  alley  and  Co!:en  sliced  his  into  the  rough.  As  luck  would  have 
it  Cohens  ball  was  lost.  Finally  after  looking  for  sometime  Coken 
suggested  that  Murphy  go  ahead  and  shoot  while  he  looked.  So  Murphy 
slapped  one  onto  the  green  about  5  feet  from  the  pin.  His  ball  had  hardly 
stopped  rolling  when  Cohen's  caddy  found  the  ball  and  Cohen  yelled 
"Here  it  is,"  Cfihen  squares  off  and  bingo  inside  of  Murphy  about  kl 
from  the  cup. 

It  was  Murphy's  putt  but  in  his  excitement  he  skimmed  the  cup 
whereupon  Cohen  sunk  his  and  the  match  was  over. 

Now  the  question  is  "what  would  you  do  if  you  were  Murphy  and  had 
Cohen's  ball  in  your  pocket," 

Your  profession  is  in  Murphy's  predicament  unless  you  can  make  the 
ball  disappear  by  correcting  your  faults. 

Time  permitting  I  would  like  to  analyze  with  you  some  of  the  problems 
that  I  as  a  layman  know  that  you  have  from  my  experience  on  the  Hospital 
Board  and  administering  a  private  hospital  insurance  program.  Now  in 
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justics  to  my  reputation,  please  remember  I  don't  say  all  of  these  gripes 
are  justified— but  they  are  gripes,  I  shall  list  these  gripes  as  those 
which  I  hear  most  frequently  made  against  your  profession  and  comment 
briefly  on  them, 

1,  Fees  -  The  average  layman  is  opposed  to  your  method  of  charging  - 
particularly  and  mainly  the  surgeons,  A  piano  costs  them  blank 
dollard  and  they  know  that  everyone  pays  the  same  blank  dollars. 
Your  patients  no  longer  appreciate  your  sitting  in  judgment  on  their 
economic  status  and  what's  in  their  family  pocketbook.  This  I 
realize  is  a  hot  potato,  but  you'd  better  handle  ita  It's  being 
exploited  by  your  enemies,  and  there  must  be  an  answer, 

2,  Charitable  Contributions  -  Collectively  doctors  are  notoious 
for  their  complete  lack  of  consciousness  as  regards  social  and  wel- 
fare giving.  If  you  don-t  believe  me  ask  the  people  who  work  on 
drives.  Mow  I  can  see  you  bristling  in  your  chair  and  growing 
more  indignant  with  every  word  I  say.  If  this  was  an  open  forum, 
there  would  be  a  stampede  to  the  rostrum  to  re-lay  the  old  egg 
that  you  do  so  much  charity  work  that  you  shouldn't  be  expected 

to  give.  Might  I  be  vulgar  at  this  point  and  say  what  most  laymen 
are  saying  -  "Nuts,"  They  know  that  you  soak  those  who  can  pay 
to  make  up  for  those  charity  cases,  and  more  especially  this 
benevolence  on  your  part  was  forced  on  you.  You'd  have  collected 
if  you  could.  Are  your  motives  unimpeachable  in  this  instance? 

There  are  too  many  laymen  who  can  match  hour  for  hour  with  any 
doctor  of  free  time  given  to  civic  and  welfare  projects  and  still 
contribute  generously  of  their  money. 

At  this  very  moment  in  Asheville  we  are  conducting  our  first 
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attempt  at  a  United  Appeal,  Under  my  Division  among  others  we  had 
to  soliciate  the  Doctors  and  so  we  promptly  dumped  it  in  the  laps 
of  the  County  Society,  From  now  on  you  see  you  are  the  "Captains  of 
Your  Soul"  and  you  alone  can  chart  the  course, 

I  am  most  happy  to  announce  that  as  of  this  monment  the  Doctors 
have  contributed  95%   of  their  quota  over  k  times  what  they  gave  last 
year.  Now  that's  good  public  relations— but,  may  I  add  but — it 
was  marred  once  again  by  that  selfish  5%  who  hide  behind  false 
impressions  that  you  have  permitted  to  grow  up  in  your  profession. 

One  of  the  doctors  wrote  a  letter  to  the  United  Appeal  just 
blasting  because  we  had  the  temerity  to  ask  him  for  money  when  he 
did  so  much  charity,, 

You  must  Gentlemen— meet  this  issue  also  squarely  and  either 
convince  the  public  you're  right  or  start  playing  with  the  team. 
My  suggestion  is  that  the  next  drive  for  funds  in  your  town  you 
appoint  a  committee  to  meet  with  the  fund  committee  and  set  up  a 
realistic  quota— then  as  a  profession  accept  that  quota  and  go  out 
to  raise  it.  In  that  way  these  tightwads  who  are  hiding  behind  you 
who  are  conscientious  will  have  no  leg  to  stand  on.  You  must  make 
decisions  as  a  profession  and  stick  to  them.  Those  who  dodge  the 
issues  will  soon  straighten  out  or  public  opinion  will  do  it  for 
them,  Why  penalize  your  entire  profession  for  the  selfish  few, 

3o  Your  third  weakness  or  fault  as  the  layman  sees  it  is 
your  ostentation.  As  the  public  views  it  the  only  people  who  can 
afford  to  drive  Cadillacs  are  the  Doctors.  When  I  was  a  boy  those 
who  went  into  medicine  were  looked  upon  like  those  who  went  into 
the  ministry  or  teaching.  Mow  the  current  opinion  is  that  you're 
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in  it  for  the  money,  I  received  this  letter  just  before  I  left 
for  this  meeting  from  a  man  pleading  for  medical  care  in  his  town 
and  after  taking  his  name  and  address  so  I  can  answer,  I'll  leave 
it  for  you  to  solve. 

Shortage  of  Doctors?  I  don't  believe  it  when  every  trustee 
meeting  we  approve  four  or  five  new  ones.  Why  aren't  the  young 
men  going  out  to  those  small  places  instead'  of  places  like  Asheville 
where  we  have  just  about  a  doctor  per  capita,  I'll  tell  you  why  - 
they've  got  to  work  out  there,  but  they  want  the  big  dough  in  the 
cities. 

How  to  solve  this  -  gentlemen,  I  cannot  even  suggest, 
U,   Politics  -  You  had  ads  in  all  the  newspapers  supporting 
IKE  and  helped  throw  the  scoundrels  out,  but  how  much  are  you 
going  to  spend  fighting  Communism?  And  I  don't  mean  giving  to 
the  Crusade  for  Freedom  -  you'd  better  underwrite  a  program  or 
Crusade  for  Americanism  -  because  it's  on  its  last  legs» 

5,  Butchers  -  What  are  you  doing  to  rid  your  profession  of 
the  unqualifies  men  and  the  men  who  are  removing  too  much  normal 
tissue.  The  public  is  becoming  roused.  Are  you  going  to  wait 
until  your  profession  is  ruined  before  taking  action,  Only  the 
Dcotors  can  correct  this.  Don't  try  to  pass  the  buck  to  your  lay 
Boards  of  Trustees,  Right  is  right  and  if  your  profession  continues 
to  shrug  your  shoulders  at  these  butchers  -  you  will  sacrifice 

free  enterprise  medicine. 

6,  Killing  the  Goose  that  Laid  the  Golden  Eggs  or  overloading 
private  hospital  insurance  programs,  I  am  currently  in  a  fight  about 
this  one  because  I  head  up  a  program  for  3,000  members.  The  charges 
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I  am  going  to  make  now  have  come  from  your  oim prof ession  as  to 
why  private  hospital  plans  are  going  bankrupt.  Remember  there  are 
all  self -admitted  by  the  medical  profession* 

(a)  Charging  maximum  surgical  benefit  even  if  operation  did 
not  warrant. 

(b)  Admitting  people  to  the  hospital  because  it  is  easier  to 
make  one  call  at  a  hospital  rather  than  five  scattered  out 
in  the  country, 

(c)  Unnecessary  operations, 

(d)  Unwilling  to  tell  the  patient  the  truth  that  nothing  ails 
them  because  you  might  lose  the  fees, 

(e)  Companies  raise  benefits  -  they  are  taken  advantage  of. 

For  example  just  recently  we  agreed  to  pay  all  the  hospitals 
incidental  charges  up  to  Ol5>0«00,  It's  going  to  bank- 
rupt us  because  you  are  unloading  diagnostic  charges  that 
don't  belong  in  hospitalization  plans,  Anemia  -  exrays, 
Penicillin  reaction  -  exrays, 

(f )  Blood  transfusion  -  People  think  you're  exploiting  the 
Red  Cross  Blood  Program  and  charging  the  patients.  That's 
what  they  think  -  and  why  you  have  a  problem, 

(g)  Avoiding  military  service  -  May  I  read  this  clipping,  Ylhat's 
your  answer?  It's  your  baby. 

Gentlemen,  I  could  go  on  and  on,  but  if  you  didn't  recognize  the 
need  for  correcting  these  cancers  you  wouldn't  be  here  today,  As  I 
noted  at  the  beginning  of  this  talk  -  good  public  relations  is  merely 
applying  the  simple  truths  of  Christ's  teachings  to  your  every  day 
medical  practice.  The  key  to  good  public  relations  is  good  day  to  day 
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behaviour,  It  is  your  day  to  day  relations  with  your  fellow  man  which 
makes  for  good  public  relations.  That  is  where  impressions  are  made 
in  depth. 

We  have  become  so  concerned  over  the  growth  of  our  practices 
that  we  have  neglected  the  growth  of  our  profession's  character.  You 
alone  are  not  guilty  of  this.  Most  Americans  today  have  been  taken 
over  by  a  love  of  material  things  at  the  expense  of  spiritual  growth. 
Our  wives  are  inclined  to  devote  more  energy  to  keeping  the  family 
in  fashion  than  to  keeping  spiritual  foundations  beneath  it.  Ours 
is  a  "gimme"  generation  and  it  is  being  exploited  to  the  fullest 
toward  one  end  -  economic  servitude  to  the  will  of  the  state  which 
will  be  our  master. 

As  I  stated  earlier,  my  first  love  is  exposing  in  detail  this 
insidious  plot  to  take  over  the  human  race  -  mind,  body,  and  soul 
and  I  regret  not  having  time  to  do  it  today. 

However,  I  trust  that  my  efforts  in  giving  you  "a  'Lay's  eye' 
View  of  the  Medical  Public  Relations  problem"  has  had  some  merit. 
We  are  entering  an  era  of  showdown  between  good  and  evil  and  whether 
or  not  we  succeed  as  men  of  God  depends  on  each  and  every  one  of  us 
accepting  our  duties  toward  God  and  our  fellow  man. 

Tours  is  an  ancient  and  noble  profession,  You  received  your 
charter,  your  constitution  and  your  by-laws  direct  from  God,  In 
Ecclesiastious  it  is  said, 

"Honor  a  physician  with  the  honor  due  unto  him  for  the  uses 
which  ye  may  have  of  him:  for  the  Lord  hath  created  him, 

"For  of  the  most  High  cometh  healing,  and  he  shall  receive  honor 
of  the  King, 

"The  skill  of  the  physician  shall  lift  up  his  headt  and  in  the 
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sight  of  great  men  he  shall  be  in  admiration, " 

As  Jesus  the  Master  Teacher  said  on  one  occasion,  "He  who  heareth 
my  words  and  doeth  them  not  is  likened  unto  the  man  who  built  his  house 
upon  the  sand.  The  rains ,  came,  the  floods  descended,  and  winds  beat 
upon  the  house  and  it  fell  and  great  was  the  fall  thereof.  But  he 
who  heareth  my  words  and  doeth  them  is  like  unto  the  man  who  built 
his  house  upon  the  rock,  The  rains  came,  the  floods  descended,  and 
the  winds  beat  upon  the  house,  but  it  did  not  fall  because  it  was 
built  upon  the  rock," 

To  uphold  Him  and  to  pattern  your  professional  ethics  after  Him 
is  to  build  upon  the  rock,,  But  to  refuse  to  Him  and  to  continue  as 
has  been  done  the  last  few  years  is  to  futily  build  on  shifting  sand. 

There  is  only  one  answer  to  the  problems  of  Public  Relations  as 
it  applies  to  your  profession,  mind,  and  all  of  mankind's  - 

"I  am  the  Way,  the  Truth,  and  the  Life:  and  no  man  cometh  unto 
the  Father  but  by  Me," 
DR.  KOONCEl 

He  kinda  told  us,  didn't  he?  That's  about  the  worst  lambasting 
I  have  heard  the  Medical  profession  get  since  I  talked  with  a  CIO  man 
in  Roanoke,  He  said,  "Them  damn  doctors  ain't  never  been  educated. 
They  don't  know  nothing  but  medicine,  they  don't  even  know  how  to 
read  the  newspaper,"  My  answer  to  that  was  that  we  read  the  news- 
paper on  November  h, 

I  can't  quite  agree  with  some  things  Mr,  Putnam  said,  and  some 
I  can.  One  is  the  big  reason  we  were  faced  with  socialized  medicine 
is  because  we  allowed  ourselves  to  become  vulnerable,  Another  parti- 
cular thing  is  the  fact  that  since  Eisenhour  has  been  elected,  we 
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are  becoming  complacent.  Those  of  us  who  have  talked  to  other  members 
of  the  medical  profession  are  fully  aware  of  it.  In  my  own  community 
lots  of  men  have  said,  "We  don't  need  you  and  your  department  in 
Raleigh  now,  we  have  Eisenhour,"  I  am  in  as  ardent  support  of  Eisenhour 
as  anybody,  but  I  don't  think  he  can  work  miracles,  One  thing  we  all 
have  to  do  is  to  preach  that  Gospel  that  we  are  not  over  the  hill  yet. 
We  have  made  a  strong  strides  We  have  got  rid  of  Ewing  and  Truman, 
but  there  are  still  some  others. 

Another  thing,  Mr,  Putnam  said,  is  the  question  of  contributions, 
I  can  go  along  with  him  on  that  because  I  happen  to  be  the  Captain 
of  that  certain  individual  group  in  my  home  town  of  collecting  con- 
tributions for  a  community  drive.  In  New  Hanover  County,  as  in  Bun- 
combe, for  the  first  time  in  history  the  medical  group  filled  their 
quota,  I  think  we  are  becoming  aware  of  our  obligations  to  community 
groups.  It  isn't  just  the  medical  profession  that  isn't  a^va^e  because 
we  far  surpassed  the  lawyers  and  dentists  in  our  own  local  community, 
You  try  to  get  money  out  of  a  dentist.  You  have  a  worse  time  than 
he  has  pulling  a  tooth, 

I  am  a  little  reluctant,  before  I  go  along  with  the  program,  I 
am  reluctant  to  call  on  our  next  speaker,  I  don't  know  whether  it's 
quite  fair  to  put  a  member  of  the  medical  profession  on  this  pro- 
gram after  we  have  gone  through  what  we  have  with  the  first  three 
men,  but  I  am  going  to  present  Dr,  Welton  with  a  great  deal  of  con- 
fidence because  he  has  a  report  to  make  which  is  one  of  the  most 
outstanding  thing  which  has  ever  been  done  in  North  Carolina  in  my 
opinion,  I  am  not  too  closely  acquainted  with  all  of  the  details  of 
the  work  that  they  have  done  in  Mecklenburg  County,  but  what  I  do  know 
of  it,  it  has  certainly  been  wonderful.  Dr.  Welton  is  Chairman  of 
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the  Committee  to  Study  Medical  Care  in  Charlotte  and  Mecklenburg 
County,  Dr.  Welton, 
DR.  DAVID  G.  TIELTON: 

Mr,  Chairman,  ladies  and  gentlemen,  if  I  may  be  permitted  to  use 
a  crude  parallel,  I  am  sort  of  the  caboose  on  this  Train  of  Public 
Relations,  and  to  me  it  has  been  a  very  interesting  and  stimulating 
trip,  I  think  our  General  Motors  representative,  Mr,  Rozelle,  might 
be  termed  the  locomotive.  They  have  apparently  taken  the  lead  in 
industry,  along  with  the  DuPont  representative,  Mr,  DeLoache,  who 
by  providing  a  lot  of  fuel,  served  as  tender,  I  am  not  quite  sure 
how  to  place  Mr.  Putnam  in  this  train,  I  was  unaware  that  the 
Champion  Paper  Company  trained  preachers}  He  gave  us  an  excellent 
sermon,  and  he  certainly  provided  a  lot  of  cargo  for  the  train;  and 
so,  speaking  for  the  MoDe's,  we  are  probably  in  the  correct  position 
in  the  caboose!  We  got  in  on  this  endeavor  kind  of  late  (at  the  end 
of  the  train)  but  we  think  we  are  going  in  the  same  direction  with 
the  rest  of  the  fellows  and  headed  towards  the  correct  destination. 
Now  during  recent  years  there  has  been  disseminated  throughout  the 
land  a  great  deal  of  propaganda,  counter  propaganda,  information  and 
misinformation  on  the  subject  of  medical  care  in  our  United  States, 
A  preponderance  of  the  claims  and  data  cited  have  been  of  a  national, 
not  local,  character.  About  two  years  ago  we  asked  ourselves,  "Do 
we  know  the  facts  about  medical  care  in  our  own  community?"  and  we 
had  to  answer,  "No,  we  do  not  know  all  the  facts,",   It  appeared  that, 
while  as  physicians  we  were  accustomed  to  making  a  diligent  and 
thorough  examination  of  a  patient's  objective  signs  as  well  as  eval- 
uating his  subjective  complaints,  we  had  not  applied  this  technique 
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to  the  problem  of  medical  care  —  in  its  broad  sense  —  in  our  own 
community.  We  simply  did  not  know  all  the  facts  about  '•our  own  back 
yard" 4 

In  addition,  with  reference  to  our  relationship  with  the  local 
public  ~  our  own  patients  —  we  really  did  not  know  how  satisfied 
or  dissatisfied  they  actually  were  with  what  we  were  providing  in  an 
individual  or  collective  way.   We  needed  to  ascertain  accurately  the 
answer  to  this  questions  "Do  we  (the  physicians)  have  a  problem  here? 
If  so,  what  is  it?" 

I,  Study  Committee, 

Early  in  1951  a  special  Study  Committee  was  appointed  by  Dr,  Monroe 
T.  Gilmour,  then  president  of  our  county  society,  for  the  purpose  of 
determing  the  facts  about  medical  care  in  Mecklenburg,  In  order  to 
make  this  committee  truly  comprehensive  in  its  sccpe,  the  dentists, 
nurses,  colored  physicians  and  dentists,  and  the  hospitals  were  in- 
vited to  have  representatives.  The  public  was  represented  by  an  out- 
standing civic  leader,  Following  a  period  of  preliminary  study,  the 
Committee  adopted  the  following  objectives  in  May,  1951: 

(1)  To  make  an  inventory  of  the  medical  personnel  and  facilities  of 
Mecklenburg  County0 

(2)  To  evaluate  the  medical  needs  of  our  community 0  As  part  of  this 
step,  to  find  out  what  the  people  want  and  what  they  are  think- 
ing about  by  means  of  a  public  opinion  survey, 

(3)  To  formulate  recommendations  for  the  correction  of  any  deficiencies 
which  became  apparent, 

II.  Mechanics  of  the  survey, 

III,  Tabular  data  (presented  on  lantern  slides,) 
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IV,  Recommendations, 
Logically,  one  should  ask  at  this  point,  "What  use  are  you  making 
of  this  material?" 
We  are  using  this  material  as  the  basis  of  developing  two  programs: 

(A)  Professional  improvement  program, 

(1)  To  improve  participation  in  our  Medical  Emergency  &  Information 
Service 

(2)  Reminding  our  colleagues  to  be  sure  all  of  their  charges  are 
fair  to  patients  and  to  be  sure  that  they  are  explained  to 
the  patients, 

(3)  Better  practice  procedure,  such  as 

(a)  Itemizing  Bills 

(b)  More  efficient  office  management  with  adequate  space 
and  trained  personnel  so  that  waiting  time  can  be  cut 
down, 

(0)  Refer  patients  to  colleagues  when  you  are  unable  to 

take  care  of  them0 
(d)  Establishment  of  a  mediation  committee  to  handle  grievances 

from  patients, 

(B)  Public  education  and  information  program, 

(1)  Encourage  people  to  ask  what  the  charges  are  before  they 
enter  into  an  extensive  diagnostic  or  treatment  for  operative 
procedure, 

(2)  Inform  the  public  concerning  the  true  facts  of  doctor's 
overhead  expenses, 

(3)  Inform  the  public  about  the  true  facts  about  medical  school 
expansion  and  the  fact  that  no  limitation  is  placed  upon 
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the  number  of  doctors  in  training, 

V.  Conclusion, 

By  showing  the  public  that  we  do  not  consider  ourselves  perfect  and 

by  giving  them  an  opportunity  to  state  frankly  what  their  objections 

and  suggestions  are,  we  feel  that  we  have  made  considerable  progress 

in  our  relations  with  the  citizens  of  our  community. 

Slide  1,  Plan  for  distribution  of  questionaires  to  survey 

public  opinion. 

Group  A,  10$  of  population.  The  high  income, 
professional,  manager,  official  type 
people  and  their  wives,  (20$  Negro, ) 

Group  B,  30$  population.  Above-average  income, 

usually  well  educated,  skilled  clerical, 
craftsmen,  foremen  and  their  wives  in 
the  one  oar  garage-well  improved  home, 
(20$  Negro), 

Group  C.  U0$  population.  Mechanics,  factory  workers, 
clerical  workers,  with  older  autos  and  less 
improved  homes  than  above  groups.  Includes 
wives  of  this  group,  (30$  Negro), 

Group  D,  20$  population.  Unskilled  workers,  poor 
education,  unimproved  homes,  few  autos, 
includes  wives,  (50$  Negro.) 

This  is  the  first  survey  done  of  this  type  in  the  South,  and  the  only 

one  done  which  included  significant  Negro  representation,  A  total  of  500 

people  were  interviewed. 

Slide  2,  Do  you  have  a  family  doctor? 

Tes 80$ 

No 20$ 

One  of  the  first  questions  asked  was  "Do  you  have  a  family  doctor 

and  surgeon?"  80$  have  a  family  doctor,  U3$  have  a  family  surgeon.  And 

that  answer  is  exactly  identical  to  the  hospital  answer  and  the  two  go 

closely  together.  So  apparently  over  half  the  people  we  interviewed  hadn't 
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yet  been  operated  upon.  Some  67$  had  a  family  dentist.  By  the  way, 
dentists  are  scarcer  than  M.D, 's.  In  our  county,  there  are  over  200 
practicing  M.D, 's  and  about  80  practicing  dentists,  A  family  nurse  one 
would  not  expect  to  have,  A  family  drug  store,  63$. 

Slide  3»  Do  you  have  trouble  securing  the  services  of  doctors? 

Yes ,  % 

NO,  Miitltttiiti  oOO/o 

No  answer, ,,..,,,  3% 

Do  you  have  trouble  securing  the  services  of  dentists? 

Yes 135? 

No 83% 

No  ansv/er h% 

Do  you  have  trouble  securing  the  services  of  drug  stores? 

Yes... 1% 

X     No 99$ 

Of  those  who  did  express  an  opinion,  approximately  10  per  cent  said 

they  had  trouble  securing  the  services  of  a  doctor;  and  90  per  cent  said 

they  did  not.  Of  the  89  per  cent  who  expressed  an  opinion  on  securing 

the  services  of  surgeons,  3  per  cent  said  they  had  trouble ;   and  97  per 

cent  said  they  did  not.  Of  the  9k  per  cent  who  expressed  an  opinion  on 

securing  the  services  of  hospitals,  l£  per  cent  said  they  had  trouble; 

and  85  per  cent  said  they  did  not.  Of  the  8U  per  cent  who  expressed  an 

opinion  on  securing  the  services  of  nurses,  12  per  cent  said  they  had 

trouble  and  88  per  cent  said  they  did  not.  Of  those  who  did  express  an 

opinion,  lU  per  cent  said  they  had  trouble  securing  the  services  of  a 

dentistj  and  86  per  cent  said  they  did  not. 

Slide  U,  Do  you  think  there  is  a  shortage  of  doctors? 

Yes $3% 

No 3% 

No  answer 12$ 
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Do  you  think  there  is  a  shortage  of  dentists? 

Yes 36$ 

No h.% 

No  answer, 1$% 

Do  you  think  there  is  a  shortage  of  drug  stores? 

Yes ...11$ 

No* 8l$S 

No  answer <  $% 

Of  those  who  did  express  an  opinion,  60  per  cent  said  they  thought 
there  was  a  shortage  of  doctors j  and  U0  per  cent  said  they  thought  not. 
Of  the  71  per  cent  who  expressed  an  opinion  on  whether  or  not  there  is  a 
shortage  of  surgeons,  3U  per  cent  said  they  thought  soj  and  66  per  cent 
said  they  thought  not* 

Of  the  90  per  cent  who  expressed  an  opinion  on  whether  or  not  there 
is  a  shortage  of  hospitals,  86  per  cent  said  they  thought  soj  and  Ik 
per  cent  said  they  thought  not.  Of  the  7U  per  cent  who  expressed  an 
opinion  on  whether  or  not  there  is  a  shortage  of  nurses,  70  per  cent 
said  they  thought  so;  and  30  per  cent  said  they  thought  not. 

The  percentages  expressing  a  considerable  belief  there  is  a  shortage 
of  doctors,  hospitals,  and  nurses  are  in  marked  contrast  to  the  answers 
given  by  respondents  to  a  previous  question,  in  which  a  higher  percentage 
said  they  had  no  trouble  securing  these  medical  services. 

Of  those  who  did  express  an  opinion,  UU  per  cent  said  they  thought 
there  was  a  shortage  of  dentists  $  and  3>6  per  cent  said  they  thought  not. 

Of  those  who  did  express  an  opinion,  15  per  cent  said  they  thought 
there  was  a  shortage  of  drug  stores;  and  85  per  cent  said  they  thought  not. 

As  part  of  the  overall  survey,  we  did  an  inventory  of  medical  facilities 
and  medical  personnel  in  the  county  also.  When  we  made  the  inventory  of 
physicians  and  dentists  eaoh  practitioner  was  askeds 
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Answers : 

WORK  LOAD 

Optimum  Work 
Load 

25-75$ 

M.D.'s 

22 

Dentists 

Uo 
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Slide  5»  "Considering  100$  as  your  desired  optimum  load  of 

practice,  with  due  regard  to  adequate  attention  to 
the  patient  and  also  in  regard  to  your  own  time  and 
health  (but  not  to  the  money  involved),  during  the 
past  6  months  what  percentage  of  this  load  have  you 
averaged?" 

An  overworked  doctor  might  answer  125$ i   a  newly 
established,  little  known  doctor  30$, 

(all  figures  are  $  of  100) 

75-100     over  100 

60        18 
30        30 

This  means  that  there  are  at  least  22$  of  our  doctors  which  would 
be  roughly  some  1*0  doctors  anxious  and  willing  and  able  to  take  care  of 
more  patients  if  the  patients  knew  how  to  get  to  them.  About  60$  of 
our  doctors  are  carrying  a  workload  of  between  75-100$  maximum  and  about 
18$  are  doing  more  work  than  they  vianted.  Mow,  what  we  are  trying  to 
encourage  these  18$  to  do  is  to  refer  patients  to  the  younger  men  who 
are  not  so  busy,  when  the  older  men,  or  the  more  busy  men,  are  overloaded 
or  swamped,,  I  think  that  is  an  opportunity  for  all  of  us  to  utilize.  The 
dentists  indicate  that  1*0$  of  them  can  take  more  patients,,  30$  are  in 
this  bracket  and  30$  are  doing  more  than  they  want  toa(i«e,,  The  man 
doing  more  work  than  he  wanted  to  because  of  his  health,  etc,,  he 
would  put  down  an  answer  cf  maybe  110$  or  125$. ) 

So  you  see,  there  are  actually  doctors  available,  but  the  patient 
usually  wants  to  go  to  the  doctor  with  the  biggest  practice.  He  could 
go  to  the  man  less  well  known  and  perhaps  wouldn't  have  to  wait  so  long. 
Now  lets  continue  with  more  of  the  questions  from  the  public  opinion  part 
of  the  survey, 
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Slide  6  Do  you  think  it  is  proper  to  ask  what  the  charges  will 

be  before  engaging  the  services  of  doctors? 

Yes 1+23 

No 583 

Do  you  think  it  is  proper  to  ask  what  the  charges  will 
be  before  engaging  the  services  of  dentists? 

Yes 663 

No 3h% 

Do  you  think  it  is  proper  to  ask  what  the  charges  will 
be  before  engaging  the  services  of  drug  stores? 

Yes ....363 

No 6L$ 

Here's  another  point*  We  asked  the  people,  "Do  you  think  it's  proper 

to  ask  the  doctor  what  he's  going  to  charge  you  in  advance?"  Only  1+23 

said  yes,  meaning  ovBr  half  of  them  think  it's  not  proper,  Te   ought  to 

do  a  job  along  those  lines.  But  notice  that  they  have  learned  that  when 

they  get  involved  with  surgeons  they  had  better  ask  in  advance  because 

803  thought  it  was  O.K.  to  ask  a  surgeon  beforehandl  What  we  would  like 

to  do  is  encourage  the  public  to  get  both  of  those  up  to  953  because  we 

believe  when  charges  are  settled  in  advance,  there  are  practically  no 

misunderstandings  laterj  and  you  see  there  is  still  some  hesitation  on  the 

part  of  the  patients  to  ask,  even  the  hospital,  in  advance.  They  may 

know  the  price  of  the  room,  but  they  didn't  know  the  price  of  all  the 

extras;  and  there  is  some  hesitation  on  the  part  of  them  to  ask  dentists. 

There  is  very  little  when  it  comes  to  nurses,  and  that  is  a  pretty  good 

answer  on  the  drug  stores,  They  will  generally  ask  there.  At  least 

two-thirds  do. 

Slide  7«  Do  you  think  the  charges  which  doctors  make  are  fair? 

Yes 653 

No 2^3 

No  answer, ...,,,103 
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Do  you  think  that  the  charges  which  dentists  make  are 
fair? 

Yes £6$ 

No. 31$ 

No  answer,,. . ...13$ 

Do  you  think  the  charges  which  drug  scores  make  are  fair? 

Yes ...,5ii$ 

No ..35;" 

No  answer, ...... 11$ 

Now,  this  is  a  tough  question.  This  is  what  Mr,  Putnam  referred  to. 

We  asked  the  patient,  "Do  you  think  your  doctor's  charges  are  fair?"  65$ 

said  yes.  We  ought  to  do  better  than  that.  We  have  some  improvements  to 

be  made.  By  encouraging  our  own  colleagues  to  be  sure  their  charges  are 

fair  and  by  encouraging  the  people  to  ask  in  advance,  as  I  suggested  in 

the  previous  slide.  We  did  just  a  bit  better.  The  surgeons  got  61$  on 

this.  The  hospitals  did  poorest  here.  Only  \\%   thought  that  hospital 

charges  were  fair.  Most  everybody  realizes  that  hospitals  aren't  making 

money,  It's  not  a  profit  making  institution.  They  probably  have  to 

strain  every  effort  to  break  even,  but  they  haven't  informed  the  public 

about  why  hospital  costs  are  what  they  are0  I  think  that's  the  reason 

for  that  answer. 

Slide  8,  Do  you  think  doctors'  charges  have  increased  as  much 

as  food? 

Yes. U3$ 

No ,U0$ 

No  answer, .17$ 

The  ACTUAL  increase  over  the  1935-39  average  is: 

M.D,  charges:  up,,,,U5$ 
Food  prices:  up, ,,,,127$ 

Then  we  asked  this  question,  "Do  you  think  your  doctor's  charges 

have  increased  as  much  as  the  cost  of  food?"  Over  half  think  that  they 
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have.  Now,  here  are  the  actual  figures  from  the  Department  of  Labor's 
statistics,  over  the  past  12  years,  based  on  the  193U-1939  average, 
doctors'  charges  are  up  U%*     Food  prices  are  up  127$. 

Slide  °,  Would  you  like  itemized  statements  from  doctors? 

Tes.6.cC ,,.72% 

No, .18$ 

No  answer. ... ..,10$ 

Would  you  like  itemized  statements  frcm  your  doctors?  Well,  there 
wasn't  much  doubt  about  this.  Of  those  who  had  an  opinion,  80$  said  yes. 
This  is  in  reality  a  fairly  simple  thing.  You  have  to  realize,  speaking 
to  those  who  are  net  M.Do's,  We  don-t  get  any  training  along  these 
lines.  The  economic  and  social  aspects  of  practicing  medicine  were 
practically  ignored  in  medical  school  so  we  are  trying  to  learn  as  we 
go  along.  This  is  something  that  most  doctors  can  do  that  will  greatly 
satisfy  the  patient,  Actually,  if  Mr,  Jones  gets  a  bill  just  titled, 
"Professional  Services  for  Mrs.  Jones,"  and  it  says  $25,00,  he  may  not 
even  see  that  bill  for  two  or  three  months,  She  may  throw  it  in  the 
waste  basket  the  first  month  or  two.   Then  he  says,  "Mary,  how  many 
times  did  you  go  to  Dr,  So  and  So  back  in  August?"  "Oh,  I  think  two  or 
three  times,"  The  bill  is  $2^.00,  The  husband  says,  "My  goodness,  he 
has  really  hiked  his  charges."  If  there  are  slips  attached  showing  how 
many  times  she  has  been  there,  then  Mr,  Jones  knows  how  many  times  his 
wife  went,  what  she  got,  and  what  it  will  cost  him  when  she  goes  back. 

Slide  10,         What  percentage  of  the  full  income  would  you  estimate 
is  paid  for  professional  and  office  expense  by  your 
doctor?  By  your  dentist? 

Doctor  Dentist 

Public's  estimate 11,$ 11$ 

Actual. lil% • U5$ 
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Now,  this  question  was  put  this  way,  "Out  of  what  you  pay  your  doctor, 
how  much  do  you  think  he  gets  to  keep?"  That  is,  what  do  you  think  his 
professional  overhead  is?  We  didn't  say  anything  about  taxes  here,  but 
what  do  you  think  it  costs  to  operate  his  office  and  maintain  his  pro- 
fessional activities?  Well,  they  thought  that  we  keep  86^  out  of  every 
dollar.  Their  answers  came  to  lh$  for  the  doctors,  11$  for  the  dentists. 
The  actual  national  average  for  the  physicians'  overhead  is  Ul$  of  their 
gross  income,  \\%   for  the  dentists. 

Slide  11.         What  percentage  of  work  time  do  you  estimate  is  given 
t'o  charity  patients  by  doctors?  By  dentists? 

(a)  Dootors?,,.,l8,£$       (b)  Dentists?.,,,  7.1$ 

This  is  something  that  we  tried  several  ways  to  get  our  members  to  keep 

an  active  record  of  and  we  didn't  succeed.  Actually,  it's  difficult  for 

a  doctor  to  keep  an  active  record  of  how  much  charity  work  he  does  measured 

in  hours  or  dollar  values.  Most  of  us  are  very  willing  to  do  it  and  are  too 

busy  to  try  to  keep  books  on  it,  but  we  did  ask  the  people  how  much  time 

do  you  think  your  doctor  gives  to  charity?  They  gave  us  18„£$,  The 

concensus  of  our  committee  was  we  ought  to  settle  for  that  figure .  They 

gave  dentists  credit  for  7$. 

For  the  physicians,  the  highest  estimate  of  the  2°  per  cent  expressing 

an  opinion  was  60  per  cent  and  the  lowest  estimate  was  0  per  cent.  For  the 

Dentists,  the  highest  estimate  of  the  20  per  cent  expressing  an  opinion 

was  y0  per  cent  and  the  lowest  estimate  was  0  per  cent. 

Slide  12,         Do  you  think  public  tax  funds  should  be  used  to  pay 
hospitalization  for  those  unable  to  pay? 

Yes ,76$ 

No. , 13$ 

No  answer 11$ 

Do  you  favor  merging  city  and  county  Health  Departments? 

Yes 1;0$ 

No ,13$ 

No  answer,.,. ,,.,u7$ 
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Do  you  favor  merging  City  and  County  Governments? 

Yes ...2% 

No, , 20$ 

No  answer ....... $1% 

Now,  some  few  years  ago  Mecklenburg  County  hired  the  Institute  of 
Government  at  Chapel  Hill  to  come  and  make  a  survey  on  the  subject  of 
combining  our  county  and  city  governments  and  they  paid  them  §20,000 
for  this  job,  so  we  were  asked  by  the  Board  of  Health  to  include  these 
three  questions:  First  of  all,  the  County  Commissioners  are  reluctant 
to  pay  out  tax  funds  for  paying  hospital  bills  for  charity  patients.  So, 
we  first  asked,  "Do  you  think  public  funds  should  be  used  for  that  pur- 
pose?' Of  those  who  had  an  opinion,  %$%   said  yes. 

Then  we  asked,  "Do  you  favor  merging  the  city  and  county  health 
departments?"  Now,  the  sad  part  about  this  answer  was  that  U7$  of  the  people 
had  no  opinion.  That  may  be  in  part  explained  by  the  Negro  representation, 
Vhen  we  asked  for  criticisms  of  the  health  department,  some  said  they  didn't 
pick  up  the  garbage  soon  enough,  which  isn't  really  a  function  of  the 
health  department,  but  that's  the  public's  idea.  So,  here,  almost  half 
had  no  opinion.  Of  those  who  did,  a  majority  favored  merging. 

Roughly,  it's  the  same  story  on  merging  the  entire  city  and  county 

governments.  Half  had  no  opinion.  Of  those  who  did,  60$  were  in  favor. 

Slide  12,  Do  you  carry  hospitalization  insurance? 

Yes 11% 

No ,.29$ 

Is  it  "Blue  Cross"? 

Yes M 

No 37$ 

Do  you  carry  hospital  insurance?  Is  it  Blue  Cross?  71$  carry  it, 

and  I  am  told  that  this  is  a  little  higher  than  the  national  average, 
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These  two  figures,  the  3h%   and  the  31%   add  up  to  11%,     Of  those  who  had 

hospital  insurance,  about  half  had  it  with  Blua  Cross, 

Slide  13 •  Do  you  think  your  doctor  charges  more  when  he  knows 

you  have  medical  insurance? 

Yes.,. 28?6 

No ...b.8% 

No  answer ,2k% 

"Do  you  think  your  doctor  charges  more  when  he  knows  you  have 

insurance?"  This  is  one  I  expected  Mr,  Putnam  to  Jump  on,  I  think 

he  didn't  have  time.   We  have  been  working  on  the  Insurance  Committee 

under  Dr,  Hart  several  years,  rTiile  actually  you  see  2k%   had  no  opinion, 

of  those  who  did,  one  third  of  the  people  think  that  the  doctor  charges 

more  when  he  knows  they  have  insurance,  I  think  the  best  way  to  get 

around  that  is  to  state  the  charge  to  the  patient  first  and  ask  about 

insurance  later. 

Slide  1U#  Do  you  know  about  the  Medical  Emergency  and  Information 

Service  operating  in  Charlotte  and  Mecklenburg  County? 

Yes 61;:: 

No 39% 

Do  you  know  about  medical  emergency  and  information  service?  We 
established  this  service  about  two  years  ago.  We  advertised  in  the  phone 
book,  on  the  radio,  etc.,  and  only  61%   knew  about  it,  so  we  still  have 
a  promotional  job  to  do  on  that, 

Now,  I  have  just  one  more  word.  My  time  is  up.  You  will  be  asking 
what  are  you  going  to  do  about  all  this?  This  gets  us  to  where  paydirt 
begins  I  Our  committee  is  formulating  recommendations  to  be  presented  both 
to  the  county  society  and  the  dental  society  and  these  will  be  on  two  main 
lines.  The  first  pertains  to  professional  improvement,  which  means  im- 
proving participation  in  our  medical  emergency  service  and  training  the 
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night  operators  better,  encouraging  all  our  men  to  be  sure  their  charges 
are  fair  and  educating  the  people  to  ask  about  the  charges  and  then  better 
practice  procedures  such  as  itemizing  bills,  referring  people  to  colleagues 
when  you  are  overloaded,  and  having  efficient  personnel  in  your  office  so 
that  you  can  cut  down  on  waiting  time  as  much  as  possible.  Along  the  line 
of  public  education  and  information,  we  want  to  get  out  information  con- 
cerning our  actual  overhead  and  operation  cost. 

Regarding  the  supply  of  doctors,  many  people  still  think  we  are 
restricting  the  output  of  doctors,  which  is,  of  course,  farthest  from  the 
truth. 

Consideration  of  a  Speaker's  Bureau,  at  least  to  have  men  available 
when  we  are  called  upon  to  present  information  like  this  and  also  to  en- 
courage people  to  ask  doctors  about  what  the  charges  will  be. 

Now,  I  think  that  maybe  we  have  got  along  this  far  in  our  own  com- 
munity, Y,re  have  at  least  convinced  the  people — by  the  way,  all  of  this 
information  has  been  published  in  our  newspapers--we  think  we  have 
convinced  the  people  that  we  don't  any  longer  consider  ourselves  perfect, 
Ve   have  arranged  for  unbiased  factual  investigation  by  a  third  party 
and  have  presented  the  results  to  the  people,  and  we  are  now  making  a 
sincere  and  conscientious  attempt  to  improve  the  deficiencies  discovered 
in  this  project, 
DR.  KOONCE: 

I  feel  better  about  the  medical  profession  now,  don't  you?  If 
our  faith  was  low,  that  certainly  has  brought  it  back,  I  don't  know 
how  we  could  possibly  compliment  Mecklenburg  County  Medical  Society  for 
the  work  they  have  done  in  this  report.  Being  a  surgeon  I  wasn't  at 
all  surprised  to  see  that  only  3%   stated  that  the  surgeon  was  not  available, 
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All  you  have  to  do  is  get  somebody  with  a  sol's  belly  and  give  a  man  a 
knife,  and  he  has  gone  to  town.  That  percentage  of  18,5$  charity  work, 
I  think,  is  very  fair.  The  men  in  teaching  institutions  do  a  great  deal 
more,  but  in  private  practice,  except  in  the  country  districts,  certainly 
that  is  very  fair.  In  communities  like  my  own,  the  majority  of  charity 
work  is  done  by  the  residents,  which  is  perfectly  understandable  and 
acceptable,  and  our  percentage  of  charity  work  is  not  sufficient  to  make 
the  statement  that  we  do  enough  charity  work  without  making  donations 
locally. 


Now,  for  the  next  half  hour,  with  your  permission,  we'd  like  to 
open  this  meeting  to  general  discussion  and  the  three  discussants  who 
are  still  here,  as  I  told  you  earlier,  Mr,  Rozelle  had  to  leave,  but  the 
other  three  discussants,  Mr,  DeLoache,  Mr,  Putnam,  and  Dr.  nelton,  have 
agreed  to  answer  any  questions  that  you  might  like  to  ask0 

I  would  like  to  make  an  announcement  that  Bill  Hilliard  has  asked 
me  to  make.  Copies  of  the  proceedings  of  this  meeting  will  be  available 
about  January  15,  If  you  will  write  in  to  him,  he  will  be  too  glad  to 
have  a  copy  sent  to  you,  A  copy  will  be  sent  to  the  Secretaries  of  all 
county  societies.  We  don't  have  the  time  to  introduce  the  various  members 
here,  but  I  would  like  to  state  that  Dr,  Brewer,  our  present  President, 
is  here,  Dr,  Elliott,  the  President-Elect  and  at  least  three  past  presidents, 
Dr,  Hubbard,  Dr.  McMillan,  and  Dr,  Thitaker,  There  are  lots  of  people 
who  should  be  introduced,  but  we  just  don't  have  the  time» 

I  would  like  to  take  this  opportunity  to  thank  our  Public  Relations 
Secretary,  or  Assistant  Executive  Secretary,  Mr,  Bill  Hilliard,  for  the 
work  he  has  done  on  this  conference.  This  is  entirely  his  work.  It  is 
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none  of  mine  or  any  other  member's  of  the  Public  Relations  Committee, 
He  has  done  the  entire  work  with  the  help  of  Mr,  Barnes,  our  Executive 
Secretary,  and  I  want  to  take  this  time  to  thank  Mr,  Hilliard  for  his 
excellent  work, 
DR.  J.  ROT  NORTON* 

I  wonder,  since  the  list  is  available,  if  copies  of  the  proceedings 
can't  be  sent  without  asking  those  in  attendance  to  write  in? 
DR.  KOONCE: 

We  would  prefer  that  you  put  in  a  special  request,  if  you  don't 
mind,  sir. 

The  floor  is  open  for  any  questions  you  might  want  to  ask  about 
public  relations  to  any  of  the  three  gentlemen,  or  any  remarks  you  may 
care  to  make, 
DR.  RICHARDSON: 

I  would  like  to  ask  Dr,  rrelton  if  and  when  and  where  the  full  report 
of  this  survey  might  be  available  to  those  of  us  in  academic  institutions 
to  whom  that  information  would  be  very  valuable, 
DR,  TJELTON: 

Most  of  us  working  on  this  have  to  do  it  at  night  and  on  Sundays, 
so  we  don't  make  progress  rapidly,  and  the  final  report  which  will  contain 
all  this  data  has  been  started.  Vie  hope  that  it  will  be  finished  within 
30  to  60  days  at  the  latest,  I  would  like  to  have  requests  for  it  sent 
to  me  as  soon  as  possible  so  that  we  can  tell  in  advance  about  how  many 
copies  to  make.  It  will  have  to  be  a  mimeographed  report,  so  those  of 
you  who  are  interested,  we  shall  be  glad  to  put  you  on  the  list,  if  we 
hear  from  you  soon, 
DR,  KOONCE: 

Any  further  questions  and  discussion?  That's  what  we  have  this 
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half  hour  for,  I  have  had  my  say  from  time  to  time,  and  it's  time 
for  us  to  get  up  and  say  what  we  think,  not  just  questions,  but  any 
remarks  as  well» 
DR.  MANGUS,  BURLINGTON: 

I'm  not  trying  to  be  facetious,  but  lid  like  to  ask  Mr,  Putnam 
what  he  is  doing  on  the  night  of  January  3«  I  think  it  would  be  very 
appropriate  if  he'd  come  to  Alamance  County,  I  think  we  could  stand 
a  little  of  that,  i're'd  appreciate  it  if  he  would  come  there. 
MR,  PUTNAMt 

He  had  me  scared  for  a  minute.  This  train  that  Dr,  r,relton  talked 
about  must  have  been  jet-propelled  because  he  moved  along  the  track 
pretty  far  in  his  half  hour, 
DR»  LAVJRENCE  GILBERT.  ASHEVILLE: 

I'd  like  to  correct  one  statement  Mr,  Putnam  made,  not  for  reasons 
of  correcting,  but  because  I  want  to  do  credit  to  my  predecessor  in 
public  relations  work,  Dr,  Irma  Henderson-Smathers  did  a  lot  of  good 
work.  Her  idea,  three  years  ago  now,  instead  of  having  lay  people 
solicit  doctors  for  contributions,  that  the  Society  would  solicit  itself 
in  all  contributions,  and  since  that  time  we  have  not  fallen  below  95% 
in  any  drive  that  has  come  along, 
DR,  KOOHCE: 

I'd  like  to  substantiate  what  you  said  about  Dr,  Irma  Henderson- 
Smathers,  She  has  done  a  lot  of  good  work  up  there, 
DR.  HARRILL,  TflNSTON-SALEMi 

I'd  like  to  ask  Mr,  DeLoache  if  he  thinks  a  physician  could  serve 
as  public  relations  officer  for  his  county  medical  society,  or  whether 
a  county  medical  society  is  too  small  a  group  to  try  and  maintain  its 
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own  public  relations  office.  If  it's  not  too  small,  since  we  obviously 
couldn't  afford  a  full-time  one,  how  could  you  go  about  getting  a 
part-time  one? 
MR.  DELOACHE: 

Well,  I  feel  like  the  little  boy  that  fell  in  the  molasses  barrel, 
I  can't  answer  your  question,  doctor,  let  me  preface  my  remarks  by  saying 
that.  But  I  can  make  a  few  generalizations  which  perhaps  may  be  of 
some  interest,  I  was  very  much  impressed  by  a  remark  Dr,  Welt on  just 
made,  I  do  this  on  Sunday  afternoons  and  at  night,  so  we  are  going 
rather  slowly, 

Well,  now,  Mecklenburg  County  has  the  City  of  Charlotte  and  you 
have  some  200  doctors  in  the  City  of  Charlotte,  It  would  seem  to  me 
that  it  would  be  worth  serious  study  for  larger  counties,  for  their 
societies  to  have  a  full-time  publicity,  or  public  relations  man,  despite 
the  remark  made  here  that  the  responsibility  for  public  relations  falls 
directly  on  the  shoulders  of  the  man  doing  the  job.  That's  true,  A 
public  relations  consultant  can  be  of  great  help  as  an  assistant  in 
helping  the  doctor  maintain  good  public  relations.  He  could  in  this 
instance  have  carried  the  whole  load  well  in  conducting  the  survey. 
Perhaps  his  previous  experience  in  public  relations  fields  would  have 
contributed  a  great  deal. 

Another  point  of  view,  should  we  say,  to  the  formulation  of  the 
survey  it's  because  all  of  us  in  this  business  like  to  look  down  our 
nose  at  times  and  several  thoughts  crossed  my  mind. 

Another  point  of  view  may  very  well  contribute  a  great  deal.  Now, 
forgive  me,  I  don't  intend  to  be  oritical,  I  just  intend  to  raise  a 
point  in  the  question  of  how  much  time  do  you  think  your  doctor  gives 
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to  charityt  A  response  something  like  18,2$,  If  the  group  which  responded 
in  that  substantial  percentage  feels  that  the  doctor  is  giving  so  much 
of  his  time  to  charity,  yet  I  am  the  guy  who  has  to  pay  for  it,  it 
means  an  entirely  different  thing  than  just  the  fact  that  they  have 
a  lot  of  respect  to  the  time  that  the  doctor  is  giving.  It's  just 
another  point  of  view0 

To  your  specific  question,  you  need  talent,  skill  and  time  and 
money  in  sufficient  size  to  tackle  the  problem.  If  in  your  opinion  the 
problem  deserves  skillful  understanding,  I  would  certainly  consider 
seriously  hiring  a  part-time  consultant  for  one  county  or  perhaps  one 
consultant  for  several  counties  and  I  would  do  that  for  the  same  reason 
that  I  would  hire  a  doctor  if  I  wanted  to  have  an  operation  performed, 
for  the  very  same  reason, 
LENOX  D.  B2KER,  DURHAMs 

These  questions  have  been  questions^  that  is,  in  Dr,  Welt on' s 
paper,  that  require  a  positive  reply.  Had  the  question  been  worded, 
"How  much  more  do  you  think  groceries  have  gone  up  over  medical  cost?" 
it  would  have  been  more0 

The  question,  "Do  you  think  having  insurance  makes  your  doctor 
charge  a  higher  fee,"  a  certain  percentage  did.  If  that  question  had 
been  asked  "Do  you  think  that  the  doctors  have  a  tendency  to  accept 
your  insurance  fee  in  full  for  their  payments,"  I  think  you'd  have 
found  a  lot  of  them  do.  If  a  patient  comes  in  with  an  insurance 
policy  that  carries  a  certain  fee,  we  have  a  tendency  to  tell  the 
finance  office  to  let  the  insurance  fee  cover  the  man's  charges,  but 
we  are  not  asking  these  questions  to  get  that  kind  of  reply.  If  we 
are  trying  to  get  information  from  the  public  that's  different.  If  we 
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are  trying  to  educate  the  public,  we  oould  lead  them  into  good  answers, 
DR.  WELTON: 

I  think  those  points  are  well  taken.  When  you  do  a  job,  you  learn 
by  doing.  We  realized  after  we  got  the  answers  tabulated  we  could  have 
improved  a  good  many  of  our  questions,  and  undoubtedly,  as  Mr,  DeLoache 
pointed  out,  some  professional  assistants  might  have  prevented  that,  and 
certainly  would  have  been  of  help  to  us.  This  was  about  all  we  could 
finance,  and  we  thought  it  was  best  to  do  the  job  on  our  own  financially, 
and  we  did  have  the  hard  work  of  the  library  director  who  is  a  nationally 
known  man,  and  I  think  everything  considered,  did  a  pretty  good  job. 
Now,  intentionally  some  of  these  questions  were  loaded  to  get  a  critical 
answer.  We  realized  that  at  the  time  because  what  we  were  primarily  after 
was  what  the  people  think  is  wrong  with  our  service,  We,  of  course, 
don't  maintain  that  what  they  think  is  true,  and  we  had  to  explain  that 
to  our  own  members  and  dentists,  but  we  wanted  to  find  out  what  they  are 
thinking.  Anyone  who  works  with  polls  would  certainly  agree  with  your 
criticism.  The  wording  of  the  question  is  extremely  important  and  it 
has  a  great  influence  on  the  answer,  To  are  thoroughly  aware  of  that* 
Mr,  DeLoache  mentioned  a  point  that  I  would  like  to  speak  on  very 
briefly,  and  his  reaction,  I  think,  is  a  rather  common  one  among  patients. 
They  don't  like  the  idea  of  being  charged  enough  so  that  you  and  I,  as 
their  physician,  can  take  care  of  charity  patients,  I  think  that's 
an  emotional  response  and  not  one  based  on  the  history  of  private  enter- 
prise in  this  country.  When  I  go  to  buy  some  gasoline  at  the  Eeao  pump, 
or  when  you  go,  part  of  the  money  you  pay  goes  for  the  production  of 
some  very  beautiful  sound  colored  moving  pictures  of  each  state  on  the 
Atlantic  coast  and  the  Gulf  coast,  I  can  take  one  of  those  home  and 
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entertain  my  family  free,  so  can  you,  and  I  could  just  as  logically 
say  I  want  to  buy  gas,  I  don't  want  to  pay  for  entertainment  of  my 
neighbors,  but  it's  part  of  their  public  relations  program,  I  think 
it's  a  good  part  and  their  volume  is  such  that  the  amount  I  pay  is 
very  little  toward  the  cost  of  those  movies,  but  that's  a  principal 
that  has  been  practiced  in  a  good  many  American  businesses  and  industries 
and  the  charity  people  have  got  to  be  taken  care  of.  If  you'd  rather 
have  it  on  the  tax  bill,  that's  the  only  other  answer  I  know, 
DR.  KOONCEs 

My  impression  of  this  survey  that  they  had  is  primarily  for  the 
education  of  doctors  to  what  status  they  have  so  that  they  will  know 
what  steps  to  take,  rather  than  the  education  of  the  public.  That 
would  come  afterwards, 
DR.  PAUL  1HTTAKER,  KINSTON: 

Dr,  Y'elton  made  the  point  that  66$  of  the  people  thought  there 
were  not  enough  doctors.  I'd  like  to  raise  the  question  to  all  these 
speakers  as  to  whether  or  not  they  think  that  the  primary  source  of  doctors 
in  medical  schools,  if  more  emphasis  were  placed  upon  the  values  and  kind 
of  life  that  a  successful  practitioner  in  a  small  rural  community  could 
lead— whether  or  not  that  would  encourage  more  men  to  take  up  the  general 
practice  of  medicine  where  they  need  it,  Going  at  it  this  way,  there 
is  a  faulty  distribution  in  North  Carolina  and  other  communities. 

The  second  question  I'd  like  to  raise  to  Mr,  DeLoache  and  Mr,  Putnam 
—I  think  both  very  wisely  and  properly  stress  the  piiint  of  spiritual 
values  in  medicine,  The  idea  that  25  years  ago  the  publio  thought  the 
average  physician  was  above  the  ordinary  run  of  men,  and  I  am  wondering 
also,  I'd  like  to  raisd  the  question  if  in  medical  education,  even 
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though the  curriculum  is  terribly  crowded,  whether  or  not  they  think 
it  would  be  valuable  to  instill  into  the  men  their  responsibilities 
as  a  citizen  as  well  as  a  physician  and  also  try  to  approach  the 
problem  of  emotional  illness  a  little  more  extensively  in  order  to  let 
them  understand  the  patient  behind  the  disease, 
MR,  PUTNAM: 

That's  an  old  pitfall.  As  I  say,  when  I  suggested  the  existence 
of  the  problem  of  lack  of  proper  distribution  of  doctors  throughout 
the  area,  I  don't  know  what  the  answer  is  and  that's  the  reason  I  told 
you  that  at  the  time,  I  don't  know  how  you  can  instill  into  men  a 
desire  to  go  into  the  profession  because  it's  an  opportunity  to  eerve 
mankind.  That's  what  it  used  to  be  primarily,  and  I  imagine  that  a 
lot  of  your  problems,  in  your  profession  today  are  arising  from  the 
fact  that  during  the  war  a  lot  of  boys  probably  went  into  medicine 
to  keep  from  going  overseas.  That  may  be  a  terrific  statement  to  make, 
I  don't  know  that  it's  true,  but  I  do  know  that  a  lot  of  the  complaints 
that  have  caused  this  Navy  doctor  to  get  up  and  say  the  doctors  are 
avoiding  military  service  undoubtedly  comes  to  that.  They  accepted 
the  government  subsidy  for  their  college  and  medical  training  and  the 
war  ended  and  they  didn't  want  to  have  any  part  of  it,  so  undoubtedly 
you  have  had  an  influx  of  less  desirable  people  coming  into  the  pro- 
fession as  a  result  of  the  turmoil  and  the  times,  I  think  unquestionably 
that  if  in  the  medical  schools  they  can  be  shown  how  these  problems 
later  on  cause  poor  public  relations  for  the  profession,  it  would 
help  correct,  possibly,  some  of  the  things  that  they  might  do  later 
on  to  cause  had  relations,, 
MR,  DELOACHE: 

If  I  understand  it,  at  least  one  aspect  of  the  question  was  whether 
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the  curriculum  in  the  colleges  could  be  modified  to  some  extent  to 
assist  in  the  problem  of  distribution,  and  second,  catering  to  the 
extra-curricular  activities  aspect  of  medical  profession,  I  can  only 
underwrite  the  statement  provoked  by  Dr,  Welt on  when  he  says,  "We  didn't 
study  this  in  medical  school,"  1  expect  that  the  time  will  come  when 
your  college  curriculum  will  include  discussion  on  certain  aspects  of 
medicine,  the  spiritual  values,  the  human  values,  I  would  call  them, 
the  public  relations  aspects,  the  physician  a  citizen  of  the  community, 
or  the  physician  a  going  business  beoause  he  is  in  business  like  anyone 
else0  It  would  seem  to  me,  of  considerable  importance  since  that  is 
an  important  aspect  of  business* 
DR.  TJELTON: 

I  didn't  come  here  to  make  excuses,  and  I  don't  think  any  of  us 
will  try  to  use  the  time  for  that  purpose,  but  with  reference  to  the 
newspaper  article  Mr0  Putnam  quoted,  to  those  or  you  who  are  not  H.D.'s, 
I  think  it's  a  true  fact  that  the  lack  of  enthusiasm  among  many  physicians 
for  going  into  the  armed  services  is  based  on  the  experiences  of  those 
in  it  during  World  War  II  because  there  was  so  much  abuse  of  good 
medioal  personnel.  It  was  accumulated  in  spots  where  it  was  not  needed 
and  it  was  misused.  They  would  take  a  dermatologist  and  put  him  on 
a  destroyer  to  do  surgery  and  generally  speaking  the  doctors  didn't 
get  promotions  very  fast,  even  in  the  Air  Corps,  Along  about  the  end 
of  the  war  the  Navy  woke  up  and  began  kicking  them  up  fast,  but  it  was 
too  late, 
DR,  AMOS  JOHNSON,  GARLAND: 

I  want  to  comment  just  a  little  bit  further  along  the  lines  of 
thought  Dr,  Whitaker  brought  up,  and  touched  on  some  by  Mr,  Putnam, 
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Obviously  we  have  in  the  profession  at  least  %   that  Mr,  Putnam  re- 
ferred to  who  are  not  a  credit  to  our  profession,  who  are  in  it  for 
ulterior  motives,  to  get  what  money  they  can,  to  lead  an  easy  life 
and  accumulate  as  much  money  as  they  can  as  quickly  as  they  can  with- 
out rendering  service—but  that  problem  or  the  ones  we  now  have  in  the 
profession  is  one  that  we  cannot  do  so  much  about,  A  man,  to  be  kicked 
out  of  a  church,  has  to  be  terrifioally  immoral  or  bad  or  mean  to  be 
kicked  out  of  the  Masonic  Lodge  has  to  do  a  rather  heinous  act,  and 
also  to  be  kicked  out  of  the  medical  profession  requires  that  he  be 
grossly  unethical.  Our  problem  in  curing  that,  in  my  mind,  is  in 
the  hands  of  the  admission  committees  of  the  medical  schools.  We 
have  applications  running  something  like  15  applicants  for  every 
vacancy  in  our  medical  schools.  If  these  men  were  screened  and  gone 
into  thoroughly  by  the  admissions  committees,  not  only  just  from  a 
standpoint  of  their  academic  records,  whether  they  have  straight  A's 
on  biology,  chesistry  and  all  their  pre-medical  work,  but  if  the 
responsible  doctor  back  in  the  home  communities,  and  lay  men  were 
contacted  too  and  given  an  opportunity  to  express  an  opinion  as  to 
whether  they  were  fit  or  unfit  to  go  into  the  profession  of  medicine 
and  that  were  given  some  attention,  that  we  would  come  up  with  a 
better  class  of  men  going  into  medicine,  I  know  this  is  so,  I  can 
see  the  instances  in  the  not  too  distant  area  around  my  home  of  men 
who  have  gone  into  medicine  purely  for  the  purpose  of  making  money, 
I  have  known  of  them  and  their  families  making  the  statement  that 
they  knew  of  no  profession  where  a  man  could  start  with  so  little  and 
acquire  so  much  in  such  a  short  length  of  time,,  People  who  go  into 
the  medical  profession  with  that  in  mind  are  bound  to  be  a  discredit 
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to  our  profession.  It  would  seem  to  me  that  if  we  could  possibly  get 
this  idea  over  to  the  medical  schools,  the  admission  committees  and 
let  them  go  more  thoroughly  into  selecting  proper  personnel  for  the 
classes  and  in  addition  to  that,  as  Dr.  VJhitaker  said,  get  those  who 
are  responsible  for  the  courses  given  in  the  medical  school  to  spend 
more  time  discussing  moral  values  and  to  teach  more  than  research  and 
clinical  medicine  to  these  men  that  we  could,  over  the  long  pull,  do 
something  that  would  be  of  real  value  to  our  profession, 
DR.  KOONCEr 

I  can't  hslp  but  agree  that  that  CIO  man  had  a  little  something. 
The  docbcrs  ain't  got  no  education.  <,oFr  era  the  time  they  leave  college 
and  go  into  medical  school  to  the  time  they  start  practicing  medicine, 
they  have  no  contact  with  anything  except  the  science  of  medicine. 
There  is  no  criticism  in  the  education  of  the  practice  of  medicine 
but  there  is  a  strong  criticism  as  to  the  education  of  the  practice 
of  the  science  of  medicine, 
MR,  PUTNAM: 

In  industry  this  need  for  being  able  to  find  out  ahead  of  time  just 
what  a  person's  inclinations  are  is  being  taken  care  of  in  a  number 
of  aptitude  and  psychological  tests  being  given  them,  I  know  too  that 
the  ministerial  profession  has  had  a  very  terrific  problem  along  that 
line  of  getting  undesirables  in  as  ministers  of  the  Gospel  who  are 
using  it  as  a  cloak  cf  respect ibility  that  they  might  not  otherwise 
have,,  As  a  result,  most  of  the  churches  are  making  every  applicant 
who  want  to  go  into  that  profession  go  through  a  very  extensive  testing 
period^  psy.hiatric  testing,,  to  make  certain  they  are  net  getting  that 
type  of  person.  I  don't  suggest  that  you  can  do  that  in  the  medical 
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profession,  I  know  when  I  was  in  school,  professionally  speaking,  or 
at  least  from  the  standpoint  of  how  hard  you  made  the  undergraduate 
students  work  in  order  to  be  considered  a  pre-medical  student,  and 
then  in  order  to  be  considered  a  pre-medical  graduate,  they  were  working 
night  and  day.  The  best  place  to  get  that  would  be  at  the  point  of 
admission  to  medical  school, 
DR.  CLAYTON,  ASKEVILLEj 

I'd  like  to  say  that  I  have  enjoyed  Mre  Putnam's  remarks  very  very 
much,  but  I  would  like  to  spring  to  the  defense  of  the  doctors  in  our 
vicinity  who  happen  to  own  cadilaca.,  I  have  counted  them  and  there  are 
7  men  out  of  1J>0  in  Buncombe  C  ounty0  Now  granted  that  Mr,  Putnam 
might  be  a  little  jealous  of  those  men,  he  must  understand  that  a 
Cadilac  is  a  deductible  necessary  expense  to  a  doctor,  I  don't  happen 
to  own  one, 
DR,  BREWER: 

I'd  like  to  emphasize  the  point  that  Mr0  Putnam  made  regarding 
"Don't  kill  the  goose  that  lays  the  golden  egg,"  That's  regarding 
voluntary  pre-payment  of  health  insurance,  whether  written  by  Blue 
Cross  or  some  commercial  company.  As  I  see  it,  voluntary  pre-payment 
health  insurance  is  the  only  weapon,  the  only  bulwark  that  the  doctors 
and  people  have  against  compulsory  health  insurance^  and  it  behooves 
us  as  physicians  and  surgeons  to  guard  it  carefully  and  be  careful  of 
this  thing  because  it's  our  baby  and  it's  our  chief  bulwark  against 
these  encroachments*  Having  served  on  the  Board  of  Trustees  of  the 
Hospital  Savings  Association  and  Hospital  Care  Association,  I  am 
well  aware  of  the  fact  that  there  is  a  tendency,  I  think  always  a  doc- 
tor's not  to  blame,  he  is  under  pressure  lots  of  times,  but  there  is  a 
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tendency  to  put  these  insurance  policy  holders  in  the  hospitals  too 
frequently,  to  keep  them  there  too  long,  and  oftentimes  when  we  find 
that  he  has  hospital  insurance  we  are  inclined  to  throw  the  book  at 
him,  He  gets  all  the  known  antibiotics,  oxygen,  etc»,  days  on  days. 

Some  tivo  or  three  years  ago  I  heard  Mr,  Crawford  of  the  Hospital 
Saving  .  Association  say  that  one  third  of  their  admissions  were  for 
3  days  or  less,,  Well,  now,  to  me  as  a  general  practitioner  who  prac- 
tices in  a  small  town  and  treats  a  lot  of  people  at  home,  this  just 
seems  to  me  that  a  lot  of  those  people  who  go  to  the  hospital  and 
don't  stay  for  more  than  3  days,  had  no  business  in  the  hospital  in 
the  first  place,  and  had  they  had  to  pay  the  bill  themselves^  they 
wouldn't  have  been  there.  That's  one  way  of  killing  the  gcose  that 
lays  the  golden  egg* 

Another  thing  he  touched  on  is  the  matter  of  uniformity  in  fees, 
I  happen  to  be  one  of  those  people  that  believes  that  doctors 's  fees 
should  be  graduated  according  to  the  patient's  ability  to  pay.  It 
gripes  me,  I  have  to  do  it  more  so  than  doctors  who  live  in  the 
cities.  It  gripes  me  to  have  to  charge  a  tenant  farmer  or  somebody 
on  the  Landloard's  farm  the  same  thing  that  I  charged  the  landlord  to 
visit  one  of  his  children.  The  point  is  made  that  the  people  who 
are  going  into  the  stores  and  buy  things,  they  buy  gas,  the  poor  man 
pays  the  same  price  as  the  rich  man,  and  for  other  things  too,  but  let 
us  remember  that  when  the  poor  man  goes  into  the  store  to  buy  a  suit 
of  clothes,  if  he  is  not  able  to  buy  a  $12$  suit,  the  merchant  has  a 
$$0  suit.  If  he's  not  able  to  buy  a  $50  suit  he  will  buy  himself  some 
overalls  and  a  jumper  and  shirt  for  &1J>  or  $20,  His  wife  goes  into 
the  grocery  store,  If  she  can't  buy  sirloin  steak,  she  buys  stew  beef, 
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but  when  they  come  to  the  doctor,  there  is  only  one  type  of  service 
he  can  render,  the  doctor  or  the  obstetrician,  that's  the  best 
service  he  has  for  any  patient,  and  that  is  the  difference.  That's 
why  the  doctors  are  justified  in  scaling  their  fees  in  accordance  to 
the  patient's  ability  to  pay,  and  the  courts  have  held  to  that  principal 
that  doctors  may  scale  their  fees  according  to  the  ability  of  the 
patients  to  pay. 

Then  one  final  thing  I  wish  to  say  about  medical  education  re- 
garding the  shortage  of  doctors,  I  believe  that  is  more  fancied  than 
realj  that  the  better  distribution  of  doctors  into  some  of  the  rural 
communities  and  not  concentrate  so  much  in  the  cities  we'd  be  able  to 
render  better  service  to  the  peoplee  A  survey  was  made  a  year  or  so 
ago,  I  believe  by  a  group  at  Duke,  in  which  it  was  found  that  from 
19U0  to  19^0  the  population  of  the  country  had  increased  1$%}   also 
the  population  of  the  number  of  doctors  increased  1%  which  was  in 
line  with  the  increase  of  population.  Some  people  say,  well,  doctors 
are  doing  things,,  The  answer  is  they  are  doing  more,  but  there  is 
more  ancillary  personnel.  Another  thing,  in  19U0  to  1950  the  increase 
of  first-year  medical  students  was  22$c  In  other  words,  we  have  heard 
the  charge  made  that  the  medical  schools  are  not  making  any  effort 
to  expand  and  train  more  students.  In  19!?0  there  were  22$  more  students 
in  the  freshmen  classes  in  the  medical  schools  than  in  19U0. 
DRB  K00NCE: 

It's  certainly  true  on  the  subject  of  gradation  of  feesc  Don't 
let's  lose  sight  of  the  fact  that  we  are  practicing  a  service  not  a 
trade,  Tre  are  selling  a  service,  not  a  commodity,  which  gives  a 
privilege  to  grade  our  fees, 
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MR.  PUTNAM: 

Since  I  raised  that  point,  I  think  it's  fair  to  make  comment.  As 
I  stated  ahead  of  time  that's  not  necessarily  my  view,  and  there  must 
be  some  way  that  you  all,  as  he  suggested  there,  can  bring  out  this 
fact  that  yours  is  a  profession  and  not  a  trade,  and  as  I  suggested, 
it  might  be  that  it's  just  a  matter  of  education  of  the  public  where 
the  fault  lies  in  some  of  these  bad  opinions. 

Now  another  comment  for  Dr,  Clayton,  Unfortunately  I  also  have 
something  to  do  with  Hospital  Saving  in  Haywood  County  and  Madison 
and  two  others,  It  doesn't  refer  just  to  Buncombe  County,  Anything 
I  say  is  a  generalization, 
DR.  HMRHL,  WINSTON-SALEM: 

I'd  like  to  ask  again  how  much  harm  would  be  done  in  public  relations 
lines  if  the  profession  tried  to  smoke  out  the  %  we  have  heard  so  much 
talk  about  today,  particularly  in  view  of  the  known  tendency  of  people 
to  take  these  matters  to  court,  the  bitter  legal  fights  we  have  if 
any  attempt  is  made  to  police  the  profession,,  Is  the  cure  worse  than 
the  crime  or  the  harm  done  by  it? 
DR,  KOONCE: 

Might  I  ask  to  whom  you  are  addressing  that  question?  I'm  sure 
it's  not  to  me, 
DR,  HARRILL: 

I'm  asking  the  public  relations  experts, 
IB,  DELOACHE: 

For  me  to  attempt  to  answer  your  question  presumes  that  I  agree 
with  it,  and  I  don't.  With  deference  to  Mr,  Putnam  I  will  concede 
and  perhaps  this  is  closer  to  what  Mr,  Putnam  actually  said,  I  will 
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conoede  that  a  substantial  factor  in  any  poor  public  relations  picture 
rests  upon  the  small  percentage  of  individuals  who  are,  shall  we  say, 
evil  men,  or  of  unfavorable  disposition,  but  I  don't  think  there  are 
any  more  crooks  in  the  medical  profession  than  in  business  or  the 
law  profession,  or  in  the  chemical  industry,  or  in  the  public  relations 
field,  for  that  matter,  perhaps  not  as  many.  I  will  make  a  comment 
that  is  not  germane  to  the  subject  here.  At  the  moment  we  who  are  in 
the  public  relations  profession  find  ourselves  somewhat  in  the  same 
situation  as  lawyers  and  doctors  were  not  too  many  generations  past, 
I  recall  not  so  long  ago  a  man  could  hang  out  a  shingle  and  by  that  act 
was  prepared  to  practice  law  and  medicine.  We  find  that  going  on 
today  in  the  public  relations  field  and  some  of  us  are  concerned  about 
the  fact  that  we  might  forget  to  take  care  of  our  own  public  relations, 
It  is  hoped  that  some  day  perhaps  we  too  must  pass  a  bar  examination 
or  go  before  a  state  medical  board  before  we  are  allowed  to  practice 
public  relations,  I  go  into  that  tedious  comment  simply  to  say  that 
I  happen  to  believe  that  there  are  no  more  malpractitioners  in  the 
medical  field  than  in  most  other  fields,  perhaps  not  as  many  because 
your  requirements  are  higher. 

Now,  the  question  as  to  whether  to  flush  those  out  in  the  hard 
spotlight  of  court  proceedings,  if  that  would  do  you  more  harm  than 
good—that  would  be  beside  the  point  because  that's  not  the  real 
problem;  that  is,  the  problem  is  with  you  95$  who  do  things  well,  who 
think  well,  who  want  to  do  things  well,  with  every  problem  you  have, 
as  I  see  it,  Now,  I  did  not  come  to  attempt  to  analyze  your  public 
relations  problem,  but  it  would  seem  to  me  that  the  problem  lies  with 
the  majority  of  the  people  instead  of  the  minority  and  again  it's  a 
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problem  of  understanding.  As  Mr,  Putnams  says,  it  matters  not  whether 
a  complaint  is  right  or  wrong,  whether  a  grievance  is  right  or  wrong, 
the  thing  is  that  the  criticism  is  held,  That  is  the  important  thing, 
and  only  through  understanding  can  it  be  learned, 
ER,  KOONCE: 

One  of  the  big  things  we  have  overlooked  in  talking  about  these 
is  talking  about  3%   and  %t   the  %   being  totally  dishonest  and  the 
other  9%   of  us  are  whitewashed,  I  think  there  ia  a  gray  percentage 
and  those  are  the  ones  who  have  stayed  at  home  for  the  simple  reason 
that  they  honestly  are  busy,  they  have  a  one-track  mind,  they  are  prac- 
ticing medicine  and  not  interested  in  anything  else.  They  are  perfeotly 
honest,  but  they  don't  know  anything  about  public  relations.  Those 
are  the  men  we'd  like  to  reach  by  these  conferences,  not  the  black 
and  white,  but  £hose  gray  men  that  we  can  educate  to  be  good  public 
relations  agents  because  they  are  capable, 
MR,  BARNES: 

I  want  to  give  a  bit  of  comfort  to  Mr,  Putnam»  In  observing  in  a 
county  press-radio-physician's  conference  in  one  of  the  Piedmont  counties 
sometime  ago,  the  Secretary  of  the  County  Medical  Society  challenged 
on  e  of  his  lay  friends  to  do  a  little  poll  on  public  opinion  and  it  is 
very  interesting  that  he  brought  to  this  group  of  every-day  people 
with  whom  he  lived  about  the  same  points  of  criticism  and  gripes  as 
he  has  brought  us  here  on  a  statewide  level,  I  just  wanted  to  say  that 
that  would  probably  be  true  in  any  group  you  would  get  together  and  to 
an  opinion  poll—you  would  find  these  same  gripes, 
DR.  KOONCE: 

Is  there  any  further  question  or  comment?  If  not  we  will  stand 
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adjourned.  Our  Social  hour  will  begin  as  soon  as  the  boys  can  get 
the  chairs  cleared  away.  All  are  invited  to  remain  for  that  portion 
of  the  program. 


